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T'och C. VYmnpapmiHHS B3a€EMOBIIHOCMHAMHM 31 CTEMKXOJJAEpaMH Ha
IPOMUCIIOBUX TiAnpuemMcTBax. — KpamigikaiiiiiHa HaykoBa mpalsi Ha MpaBax
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Hucepramisi Ha 3700yTTS HAyKOBOTO CTymeHS HoKTopa (Qimocodii 3a
cnemiaibHicTiO 073 — MenemxmenT (07 — YnpaBmiHHS Ta aMIHICTpYyBaHHS). —
HanioHanbHuil TEXHIYHUNA YHIBEPCUTET «XapKiBCHbKUN MOJITEXHIYHUN 1HCTUTYTY,
MiHicTepcTBO OCBITH 1 HAyKH YKpainu, Xapkis, 2020 p.

3 JucepTali€el0 MOXKHAa O3HaoMuTHUCh y Oi0mioreni HamionamsHOTO
TEXHIYHOTO YHIBEPCUTETY «XapKIBCHKUU MOJITEXHIYHUI 1IHCTUTYT» 3a aJpecoro:
61202, m. Xapkis, Bys. Kupnuuoga, 2.

Y aucepramiiiHiii poOOTI PO3KPUTO TEOPETUYHI 3acaad Ta HAYKOBO-
METOJUYHI MIAXO0U 10 BJOCKOHAJIEHHS CUCTEMH YIIPaBJIiHHS B3a€MOBIIHOCHHAMU
MDK CTEHKXOJIIepaMH Ha IMPOMHUCIOBOMY T ITPHUEMCTBI.

VY nepmomy po3aini AucepTaliiHOI poOOTH CUCTEMATHU30BAaHO HAYKOBUM
JIOCBIJI Ha TEOPIIO CTEMKXOJIIepiB, TPYNU Ta IHTEPECHU CTEUKXOJJIEPIB IIOA0
MO>KJIMBOCTI IXHROTO BpaxXyBaHHSI M1/ YacC yNpaBIiHHS B3a€EMOBITHOCUHAMU 3 HUMU
Ha MiANPUEMCTBI. BCTaHOBNEHO, 10 T CTEHKXOIEPOM BapTO PO3YMITH (P13UUHY
a00 ropuInYHy 0c00Y 3 KO0 B3a€MO/II€ MIAMPUEMCTBO Ta SIKE 3/1aTHE BIUIMHYTH Ha
JIOCSITHEHHSI LIJIEH MOTo JIsNIBHOCTI, CKJIaJl PECYpCiB ab0 cTpaTerito. Y3araJibHEeHO
TEOPETUYHI TOJIO)KEHHSI Ta PO3KPUTO 3MICT YIPABIIHHS B3a€MOBIJTHOCMHAMU 31
CTEMKXOJIepaMH 13 MO3UIINA CUCTEMHOr0 MiAXoay. Bu3HaueHo, 110 CKIIaJOBUMHU
CUCTEMH YIPaBJIIHHS B3a€MOBIJHOCMHAMU 31 CTEUKXOJJAEpaMU € MeTa, 00’€KT Ta
cyO’exT, mpuHIMNH, (YHKIII1, METOU, IHCTPYMEHTH, CIIeIiali30BaH1 iHGOpMaIIiitHi
CUCTEMHU, HOPMATHBHO-TIpaBOBe 3abes3rneueHHs. OOIPyHTOBAHO, IO TMPOIIEC
YOpaBIiHHS B3a€EMOBIIHOCMHAMHU 31 CTEUKXOJJEpaMu CKJIAJA€ThCS 3 ETalliB:
BU3HAYCHHS I[IJIell yMpaBIiHHS B3a€MOBIIHOCMHAMU 31 CTEHKXOJIEpaMH,
imeHTudikaiis CTeMKxXonaepiB, MpiopuTU3alis, GopMyBaHHS CTpaTerii 3pOCTaHHS

3aJI0BOJIGHOCTI 1HTEPECIB CTEHKXOJAepa, peaiizallis po3poOJeHUX cTparerii
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3pOCTaHHs 33J0BOJICHOCTI IHTEPECIB CTEHKXOJAepa, OI[IHKA PIBHA 3aJ0BOJEHOCTI
1HTEpeCIB CTECHKXOIEPIB.

Y npyromy po3miii mucepTariiHoi poOOTH 3MIWCHEHO 1AeHTH]IKAIi0 Ta
OpIOPUTH3AIII0  KIIOYOBHX CTEMKXOJNIEPIB KOHAUTEPCHKOI MPOMMCIOBOCTI,
30KpeMa BHJIUICHO TaKl TIPYMU CTEHKXOJJIEPIB MIANPUEMCTBA KOHIUTEPCHKOT
MPOMUCIIOBOCTI, $IK: TMEPCOHAN, BIACHUKH, 1HBECTOPU Ta KPEAUTOPU, KIIEHTH,
MOCTaYalbHUKH, Jep’kaBa Ta PpEryJiordl opradizaiii, KOHKYpPEHTH, HayKOB1
oprasizailii, CycniibHi1 mpodeciiiHi opranizailii, CyCHijbHI OpraHizailii Ta MicIeBi
rpoMaay, 3acodbn MacoBoi 1H(opmamii. JlochmipKeHO MepeayMOBU PO3BUTKY
KOHJUTEPCHKOI MPOMHUCIOBOCTI YKpaiHu. Po3pobieH0 HayKOBO-METOIUYHUN
MiJX17] 1 OOTPYHTOBAHO CHUCTEMY MOKA3HUKIB OILIIHKH 3aJJ0BOJICHOCTI €KOHOMIUHUX
IHTEpECIB  KJIIIOYOBUX  CTEHKXOJAEpIB Yy  MIANPUEMCTBAX  KOHIUTEPCHKOI
npomucioBocTi. Ha mnpuxnami chopmoBaHoi BHOIpKOBOi CykymHOcTi 3 13
HiATPUEMCTB KOHAUTEPCHKOT MPOMHUCIOBOCTI YKpaiHM BCTaHOBJICHO, IO KOJHE
MIJIPUEMCTBO 3a JOCTIHKYBAHUM TIEPioJ] HE 3MOIJIO 3aJI0BOJBHUTH €KOHOMIYHI
1HTEepecHu CBOiX cTehkxoiaepiB. OLIHEHO PIBEHb 3aJI0BOJIEHOCTI COIIaJIbHUX Ta
€KOJIOTIYHUX  1HTEpEeCiB  KJIIOYOBUX  CTEHKXONJEpiB HA  MIANPUEMCTBAX
KOHJUTEPCHKOT TMPOMHCIOBOCTI Ha OCHOBI pPO3pOOJIEGHUX aHKeT (JIHCTIB
ONMMUTYBaHHs). Bu3HaueHO, WO AOCHIIKYBaHI MIANPUEMCTBA KOHIUTEPCHKOT
MIPOMHUCIIOBOCTI PI3HOIO MIPOIO 33JI0BOJIBHSIIOTH COIIAJIbHI Ta €KOJIOT14HI IHTEPECH
CTEUKXOJAEPiB, a HEJOCTATHS yBara Jio peais3allii uX 1HTEPECiB MOXKe MPU3BECTU
JI0 BUHUKHEHHS KOH(JIIKTIB 1, 3aJI€)KHO BIJ MIpH BIUIUBY CTEHKXOJEpa,
3pyHHYBaTH pEMyTaLio MiIMPHUEMCTBA.

Y TpeThoMy po3auIl JUcepTaliifHOl poOOTH 3A1MCHEHO KOMILUIEKCHY OLIIHKY
3aJIOBOJICHOCTI ~ IHTEPECIB  CTEHKXOJJEPIB  MIAMPUEMCTBA  KOHIUTEPCHKOI
IPOMUCIIOBOCTI 3@ TPUKOMIIOHEHTHUM TMOKa3HUKOM, SIKHH BpaxoBY€ 3aJI0BOJICHHS
€KOHOMIYHHX, COIIaJIbHUX Ta €KOJOTTYHUX 1HTEPECIB CTEUKXOJIEPIB MIANPUEMCTB
KOHAMTEPCHKOT MPOMHUCIOBOCTI. 3a pe3yiabTaTaMH KOMIUIEKCHOI  OI[IHKH
32JI0OBOJICHOCTI ~ IHTEpPECIB  CTEHKXOJAEpIB  MIANPUEMCTB  KOHAUTEPCHKOI

MIPOMUCIIOBOCTI HAWOUIbII HE33J0BOJEHOI TPYNOK CTEUKXOJIEPIB € BIACHUKH,
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IHTEpPECH SKUX 3aJ0BOJBHSIOTHCS MEHIIIOI MIpOI0, a HAWOUIBI 3aJ0BOJICHUM
cTeiikxoygepoM € gepxkaBa. OOIpyHTOBaHO BHOIp cTpaTeriii  3pOCTaHHS
3aJJOBOJICHOCTI ~ 1HTEpECIB  CTEHKXOJJEpiB  MIANPHUEMCTBA  KOHIUTEPCHKOI
IPOMHUCIIOBOCTI Ha OCHOBI BHUKOPHCTAaHHS MATPHIll 3aJO0BOJCHOCTI 1HTEPECIB
creitkxonaepiB. ChopMoBaHO OpraHizaiiifHO-eKOHOMIYHI 3acagu BUOOPY cTpaTerii
MIOJTIITIIICHHS B3a€MO/Ii1 MK BIIACHUKAMH Ta 1HITUMU KIIFOUOBUMHU CTEUKXOJIepaMu
HIJIPUEMCTBA KOHIUTEPCHKOT MPOMHUCTIOBOCTI. Po3pobiieHO pexoMeHaalii 1mo/1o0
3a0e3reueHHs] €(EeKTUBHOCTI B3a€MOBITHOCHH 13 KIIFOYOBUMHU CTEUKXOJIJEpaMu
MITPHEMCTBA KOHAUTEPCHKOT MPOMHUCIOBOCTI.

HaykoBa HOBU3HAa TNPOBEIEHOTO JOCHI/PKEHHS TIOJIATa€ B PO3BUTKY
TEOPETUYHUX MOJIOKEHB Ta pO3pOOIIl HAYKOBO OOTPYHTOBAHMX PEKOMEH 1ALl 1100
VOPaBIIHHSA ~ B3a€EMOBITHOCMHAMHU 31 CTEMKXOJJAEpaMH Ha MPOMHUCIOBOMY
IIPUEMCTBI.

YI0CKOHAJIEGHO HAyKOBO-METOAWYHHMI MiAXiA A0 BHOOpY cCTpaTerii
3pOCTaHHS 33/I0BOJICHOCTI THTEPECIB CTEUKXOAEPIB MIANPUEMCTBA KOHIUTEPCHKOT
IIPOMHCIIOBOCTI, 110 HAa BIAMIHY BiJ ICHYIOUMX I[OJIOXKEHb, IPYHTYEThCS Ha
TPUKOMITIOHEHTHOMY MOKA3HUKY PiBHS 33JJ0OBOJICHOCTI €KOHOMIYHUX, COL[IaIbHUX 1
EKOJIOTIYHUX THTEPECIB CTEUKXOJIEPIB MPOMUCTOBUX MiANPUEMCTB, MATPUIHOMY
CIIBCTaBJICHH1 3aJI0BOJICHHS IXHIX TMEPBUHHHUX 1 BTOPUHHHUX IHTEPECIB 1 JO3BOJISIE
OOTpYHTYBaTH THUIl MOBEIIHKH TMiAIMPUEMCTBA 3QJICKHO BiJI THITY 3aJ0BOJICHOCTI
HOro CTeUKXOJIIEPIB.

Y 10CKOHAIEHO HAyKOBO-METOJUYHUM MiAXIJ JO OIIHKK 3aJ0BOJICHOCTI
CKOHOMIYHMX  IHTEpPECiB  CTCHKXOJJEpiB  MIAMPUEMCTBA  KOHIUTEPCHKOT
IIPOMMCIIOBOCTI, IKMM Ha BIJIMIHY BiJl ICHYIOUHMX, 0a3y€ThCS HA CUCTEMI BITHOCHUX
MOKAa3HUKIB KUIBKICHOI OLIIHKM Ta MOOYJOBI MaTpHIll 3aJI0BOJICHHS €KOHOMIYHHUX
IHTEpECIB JIepKaBH, MEPCOHATY, BIACHUKIB, IHBECTOPIB, KIIE€HTIB, MOCTAYaIbHUKIB
Ta IHIIUX CTEUKXOJIJEPIB MiAMPUEMCTB KOHIUTEPCHKOT TPOMHUCIOBOCTI.

Po3pobneno kiacudikarlito Tpyn CTEHKXOJIEpiB, siKa, Ha BIAMIHY BiA
ICHYIOUMX, BKJIFOUA€ TaKl O3HAKHU: 32 PO3TALIYBAHHSM BITHOCHO MEX IiIMPUEMCTBA,

XapaKTepoOM BIUIUBY, BITHOIIEHHSM JI0 AISUTBHOCTI MIiANPUEMCTBA, 3QJIEKHO BiJl
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CIPOMOKHOCTI MIANPUEMCTBA OOMpaTH CYyO’€KTIB JJIsl B3A€EMOIi, 3a KJIacoM
3HAYYIIOCTI, MICIIEM 3HaXOpKeHHs ((YHKI[IOHYBaHHS), TPUBAIICTIO B3a€EMOJIII,
piBHEM 33JJ0BOJICHOCTI, pIBHEM MIATPUMKH.

Y A0CKOHANIEHO BHU3HAYCHHS TMOHITTS CTEHKXOJAEp, AKE Ha BIAMIHY BIJ
IHITUX, POOUTH AKIEHT Ha BIUIMB OO0 €KTIB YIpPaBJiHHSI Ha METy, PECypcH Ta
CTpaTerito MIANPUEMCTBA, 30KpeMa Iie ¢izuyHa abo OpUIWYHA O0cola 3 SKOIO
B3a€MOJII€ MIAMPUEMCTBO Ta SIKE 3/JaTHE BIUIMHYTH Ha JOCATHEHHS IIJIeH Horo
JISITBHOCTI, CKJIaJ pecypciB a0 CTpaTeriio.

YI0CKOHAIEHO KOHILIENTYallbHI TOJIO)KEHHSI CHUCTEMHOTO MIiAXOMy 10
YIPaBIIHHS B3aEMOBITHOCUHAMH 31 CTEHUKXOJJIEPAMH, 1110 BIAPIZHSIIOTHCS 3MICTOM,
o0’ekTaMu, UUIAMM ¥ 3aBJaHHAMH, HOPUHIUIAMH, MIIXOJaMH, METOJIaMU
yIOpaBiiHHA, 1HQOPMAIIMHUMHA CHUCTEMaMHU, a TaKOX €TalaMH YIpPaBIiHHSI Ta B
CYKYIHOCTI JI03BOJISIIOTh CHOPMYBATH TEOPETUYHE MIAIPYHTSI TaKOTO YIPaBIIHHS
Ha TIPOMHUCIIOBUX TTiAMPHUEMCTBAX.

HaGymo po3BUTKY OOIpyHTYBaHHS CTpaTerid 3aJ0BOJICHHS 1HTEpECIB
BJIACHUKIB Ta IHIIUX IPYI CTEHKXOJIJIEPIB HA OCHOBI TUITI3alli1 3aI[IKaBICHUX CTOPIH
3a 3aJIEKHICTIO Bl MIANPUEMCTBA (BIaAHUMN, B3a€EMO3aJCKHUN, MaJI03aJIeHKHUN,
MiJBJIAJIHAN) Ta iXHBOTO TO3MWIIIIOBAaHHSA B MATPHUIl «BJIIACHUKM — IHIII
CTEHKXOJIAEPH» 3 METOI0 BU3HAYEHHS JOLIIBHOTO TUITY MOBEAIHKU MiANPUEMCTBA
10J10 33JI0BOJICHHS IHTEPECIB KIIFOUOBUX CTEHKXOJIIEPIB.

[IpakTnuHe 3HAYEHHS OTPUMAHMX pe3ynbTaTiB. (OCHOBHI TOJOKCHHS
JYcepTalii JIOBEIGHO JO PIBHS METOJMYHMUX Yy3arajibHEHb 1 MPHUKIATIHOTO
IHCTPYMEHTApII0, 10 A€ MOXJIMBICTh KEPIBHUIITBY MiAIMPHUEMCTB KOHIUTEPCHKOT
IMPOMUCIOBOCTI ~ MpUMMaTH  OOIPYHTOBaHI  YOPaBIIHCHKI  PIMIEHHS  LIOJIO
B3a€EMOBITHOCHH 31 cTelkxoaepamu. [IpakTuyHe 3HaueHHSI MalOTh TaKi pO3POOKH:
HAyKOBO-METOJUYHUIN TIAX1A 0 OIHKH 3aJ0BOJICHOCTI €KOHOMIYHUX 1HTEPECIB
CTEUKXOJAEPIB  MIANPUEMCTBA  KOHJIUTEPCHKOI  MPOMHUCIOBOCTI;  CHCTEMa
MOKA3HUKIB  KUIBKICHOT ~ OITIHKM  3a/I0BOJICHOCTI ~ €KOHOMIYHHMX  I1HTEPECIB
CTEHKXOJIIEPIB  MIANPUEMCTBA  KOHJIUTEPCHKOI  MPOMHUCIOBOCTI;  HAayKOBO-

METOIUYHUN MIAXIT J0 BUOOPY CTpaTerid 3pOCTaHHS 3aJI0BOJICHOCTI IHTEPECIB
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CTEMKXOJJIEpIB  MIANMPUEMCTBA KOHIUTEPCHKOI  mpomwucioBocTi. HaykoBo-
METOAWYHI TMIAXOAW JO OIIIHKK 3aJ0BOJICHOCTI EKOHOMIYHHX IHTEpECiB
CTEUKXOJJIepiB MIANPUEMCTBA KOHAUTEPCHKOI MPOMHCIOBOCTI Ta 10 BHOOpY
CTpaTerii 3poCTaHHs 3aJ0BOJICHOCTI IHTEPECIB CTEUKXOJIEPiB MiANPUEMCTBA
KOHJIUTEPCHKOT TPOMHUCIIOBOCTI OYJIM BIPOBAKEHI B MIPAKTUUHY JisIbHICTE [IpAT
«XapkiB’ssaka» (gosiaka Ne 13-09 Bix 05.09.2019 p.).

KirouoBi cioBa: credkxonuepu, CTparerisi, IHTEpEC, YHPaBIIHHSI
BIJIHOCMHAMHU, YTIPABIIIHHS CTEUKXOJIEPAMHU.
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SUMMARY

Ghosn S. Stakeholder Relationship Management at Industrial Enterprises. —
Qualifying scientific work as a manuscript.
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The thesis is available at the Library of National Technical University
«Kharkiv Polytechnic Institute» at 61002, Kharkiv, Kirpichova str., 2.

The theoretical foundations and scientific and methodological approaches to
the management system improvement of relations between stakeholders at an
industrial enterprise are developed in the thesis.

The first section of the thesis systematizes scientific experience on the
stakeholder theory, groups and interests of stakeholders regarding the possibility of
taking them into account during managing relationships with them at the enterprise.
It is established that stakeholder is individual or legal entity with whom an enterprise
interacts and which can influence on the enterprise goals achievement, its resources
or strategy. Theoretical provisions are summarized and the content of stakeholder
relationship management from the standpoint of systematic approach is revealed. It
is determined that the components of the stakeholder relationship management
system are the purpose, object and subject, principles, functions, methods, tools,
specialized information systems, regulatory support. It is substantiated that the
process of stakeholder relationships managing consists of the stages: defining the
goals of stakeholder relationships managing, stakeholders identifying, prioritizing,
forming the strategy of stakeholders’ interests’ satisfaction increasing, implementing
the developed strategies for stakeholders interests satisfaction level increasing,
stakeholders interests satisfaction level assessment.

The second section of the thesis contains the identification and prioritization

of key confectionery industry stakeholders; in particular, such confectionery
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industry stakeholder groups are identified: personnel, owners, investors and
creditors, clients, suppliers, state and regulatory organizations, competitors,
community organizations and local communities, media. Prerequisites for the
development of the confectionery industry in Ukraine are studied. The scientific and
methodical approach is developed and the system of indices of key stakeholders’
economic interests’ satisfaction assessment in the confectionery industry is
substantiated. On the example of the formed sample from 13 enterprises of the
Ukrainian confectionery industry, it is found that no enterprise during the studied
period was able to satisfy the economic interests of its stakeholders. The level of
satisfaction of social and environmental interests of key stakeholders at
confectionery enterprises was assessed on the base of developed questionnaires. It
is found that the confectionery industry studied enterprises satisfy the social and
environmental interests of the stakeholders to different extent, and insufficient
attention to the realization of these interests may lead to conflicts and, depending on
the extent of stakeholder influence, damage the enterprise reputation.

The third section of the thesis includes complex assessment of the
confectionery industry stakeholders’ interests satisfaction according to the three-
component indicator which takes into account the satisfaction of the economic,
social and environmental interests of the confectionery industry stakeholders.
According to the results of the confectionery industry stakeholder interests’
satisfaction complex assessment, the most dissatisfied stakeholders group is owners,
whose interests are less satisfied, and the state is the most satisfied stakeholder. The
choice of strategies for the confectionery industry stakeholders’ interests’
satisfaction increasing on the base of the stakeholders interests satisfaction matrix
use is substantiated. The organizational and economic principles of choosing
strategies for improving the interaction between the owners and other key
stakeholders of the confectionery industry are formed. Recommendations are
developed for providing relationships effectiveness with key stakeholders in the

confectionery industry.
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The scientific novelty of the conducted research is the development of
theoretical provisions and scientifically grounded recommendations for the
management of relationships with stakeholders at an industrial enterprise.

Scientific and methodological approach to the choice of strategies for
increasing the satisfaction of stakeholders’ interests in the confectionery industry is
improved, which, unlike the existing provisions, is based on the three-component
index of the satisfaction level of economic, social and environmental interests of
industrial enterprises stakeholders, matrix comparison of their primary and
secondary interests and allows substantiation of the enterprise behavior type
depending on the type of its stakeholders satisfaction.

Scientific and methodological approach to the assessment of the economic
interests of the confectionery industry enterprise stakeholders is improved, which,
unlike the existing ones, is based on the relative indices system of quantitative
assessment and the construction of economic interests satisfaction matrix of the
state, staff, owners, investors, customers, suppliers and other stakeholders of the
confectionery industry.

The stakeholder groups classification is developed, which, unlike the existing
ones, includes the following features: by location relative to the enterprise’s
boundaries, influence nature, attitude to the enterprise’s activity, depending on the
enterprise ability to choose interaction subjects, by significance class, location
(functioning), interaction duration, satisfaction level, support level.

The stakeholder definition is improved which, unlike other ones, emphasizes
the influence of management objects on the purpose, resources and strategy of the
enterprise, in particular the natural or legal person with whom the enterprise interacts
and which can influence on the enterprise activity goals achievement, its resources
composition or strategy.

The conceptual provisions of the systematic approach to stakeholders’
relationships management is improved, which differ in content, objects, goals and

objectives, principles, approaches, management methods, information systems, as
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well as management stages and in aggregate, allow forming the theoretical basis of
such management at the industrial enterprises.

The substantiation of interests satisfaction strategies of owners and other
stakeholders groups is developed on the base of stakeholders typification depending
on the enterprise (power-holding, interdependent, not dependent, subordinate) and
their positioning in the matrix «owners — other stakeholders» in order to determine
the appropriate type of behavior in relation to the key stakeholders interests
satisfaction.

The obtained results practical significance. The main thesis provisions are
brought to the level of methodical generalizations and applied tools, which allows
the confectionery industry management to make grounded management decisions
regarding the relations with stakeholders. The following developments are of
practical importance: scientific and methodological approach to the stakeholders’
economic interests’ satisfaction assessing in the confectionery industry;
quantification indices system of stakeholders economic interests satisfaction in the
confectionery industry; scientific and methodological approach to the choice of
strategies for increasing stakeholders economic interests satisfaction in the
confectionery industry. Scientific and methodological approaches to the
stakeholders economic interests satisfaction assessing and the choice of strategies
for increasing stakeholders economic interests satisfaction in the confectionery
industry were implemented in the practical activity of PrJSC «Kharkivyanka
(reference Ne 13-09 dated 05/09/2019).

Key words: stakeholders, strategy, interest, relationship management,
stakeholder management.
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