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3 [ucepTalli€elo MOXKHAa O3HaoMuTuUCh y Oi0mioreni HamionamsHOTO
TEXHIYHOTO YHIBEPCUTETY «XapKIBChbKUW MOJITEXHIYHUI 1IHCTUTYT» 3a aJpecoro:

61002, m. XapkiB, Bys. Kupnuuosa, 2.

VY nucepramiiiHii poOOTI PO3KPUTO TEOPETHUYHI 3acad Ta HAYyKOBO-
METOJMYHI MIAXOAN JO BIOCKOHAJICHHS CUCTEMHU YIPaBJIIHHS KOPIOPATUBHOIO
comiasnibHOO  BignoBiganeHicTI0O (KCB) Ha npoMucioBoMy MiANPUEMCTBI Ta
3apONOHOBAHO  KOHKPETHI HUISIXM 1i  BUKOPUCTaHHS JUIsl  MIJBUILEHHS
KOHKYPEHTOCTIPOMOKHOCTI TIPUEMCTBA.

VY nepmomy po3aini AucepTaiiHOi poOOTH CUCTEMATHU30BAaHO HAYKOBUU
nocein KCB, npoBeaeHo NOCHIAKEHHS 1CTOPUYHOTO CTAHOBJIEHHS Ta OCHOBHUX
HarnpsimiB po3Butky KCB. Bcranosneno, mo po3sutok koureniii KCB namiuye
MEBHI BaXJMBI aKaJeMiyHl Ta MPAaKTHUYHI BIXU, NpU LbOMY (OpMyBaHHS
meToanuyHux 3acag KCB cnpsiio po3BUTKY BOPOBAIKEHHS KOHIIEMIII] Y MPAKTUKY
NiAOpUEMCTB 1 HaBnaku, BropoBamkeHHs KCB copusuio 3010bIIEHHIO HAYKOBOTO
IHTEpeCy J0 IILOTO MUTAHHS Ta (HOPMYBAHHIO HOBUX KOHIIETIIIIi, TTPO IO CBITYUTH
npoBeneHnit aHami3 ictopii ¢opmyBanHs konmemniii KCB. ¥V pesynsrati KCB
nepeTBopuiacs 3 CYTO OJIarofidHOi JISJIBHOCTI, IO 3I1ACHIOETHCS E€THUYHO
BIJINOBIIATbHUMHU O13HECMEHAMH, Ha MPOLIEC OPraHi3alliifHOi MOBEIIHKU, SKUN

34aCTOCOBYETBCA IJIA HiIIBI/IHICHHSI KOHKprHTOCHpOMO}KHOCTi HiI[HpI/IGMCTBa. vy



O3 IPOBEACHO MOPIBHMUIBHUM aHa3 ocHOBHUX KoHieniiin KCB (iepapxiunoi
moxeni Kepoina, moaens nmotpiHoro kpurepito (TBL) Ta Teopis cTeHKXoaepiB),
KOXKHa 3 SIKMX Mae cBOi ocobymBocTi. [IpoBenennii ananiz reopernunux 3acag KCB
JOBIB, 10 came Mmojenb TBL y cykymHOCTI mpuaiise HalOUIblly yBary yciMm
BEKTOpaM CTaJIOTO PO3BUTKY MIAMPUEMCTBA. Y PO3IUTI MUIIXOM JIOHTIT I0JJHOTO
KOHTEHT-aHali3y BU3HAYECHO OCHOBHI MOKa3HUKHU OI[IHKH
KOHKYPEHTOCTIPOMOXHOCTI MIANPUEMCTBA (TEMI 3POCTaHHS YHCTOTO MPUOYTKY;
IUTMHHICTH TPAIliBHUKIB, PEHTA0ENIbHICTh, MPUOYTOK HA IHBECTHIII), 3a SIKUMHU
MokHa omiHUTH BIUIMB KCB Ha KOHKYpEHTOCHPOMOMKHICTH MIAMPHUEMCTBA.
OOrpyHTOBaHO, 10 MPOBOJNUTH OLIHKY BILIMBY KCB Ha KOHKYpEHTOCTIPOMOXKHICTh
MIJMPUEMCTBA HEOOXIJIHO HE IIIIXOM CTAaTUYHOI OIIHKHM, a JUHAMIYHOi, TOOTO
HEOOX1THO HE MPOCTO OI[IHUTU CTaH MIJNPUEMCTBA BIJIHOCHO THIIUX MiATPUEMCTB
raiysi, a 31ICTaBUTU AUHAMIKY HOTO PO3BUTKY 3 CEPEAHBOIO JMHAMIKOIO PO3BUTKY
M1IPUEMCTB TIEBHOT TalTy3l.

VY apyromy po3nuii poOOTH PO3MIISIHYTO B3a€MO/I110 NMPUHIIUMIB [ 106amsHOTO
noropopy OOH Ta 1mijmel crajoro po3BUTKY, IOBEICHO, IO JOTPHUMaHHS
npuniunam KCB crnpuse TOCHIEHHIO KOHKYPEHTOCIPOMOKHOCTI JEpKaBU Ha
CBITOBOMY pIBHI, BCTAHOBJIEHO NO3UTUBHY Kopemsamito mibk BHII nHa gymry
HACEJICHHS Ta KIJIBKICTIO MIJMPUEMCTB KpaiHH, SKi OQIIIHHO JOTPUMYIOTHCS
ctparerii KCB (e odimiiinumu yuyacaukamu UNGC). IlpoBeneno pociimkeHHs
pPO3BUTKY YKpaiHM TI0 OCHOBHMX BuMipax konIemnmii KCB Tta mnopiBHSHHS
Cy4acHOTO CTaHy 3 KpaiHamMu €BPOIEWCHKOTO COI03Y, SKE€ MOKa3aJI0 MO3UTHBHI
3pylIieHHs y pe3yibTaTi pedhopm B YkpaiHi. [ OIIHKK BIUIMBY 3aCTOCYBaHHS
konteniii KCB Ha KOHKypeHTOCTIPOMOKHICTh MiIMTPUEMCTBA B YMOBaX €KOHOMIKH
VYkpainu aBropom BiniOpaHo 24 kommnanii — aktuBHUX wieHiB UNGC ta/abo CSR
Ukraine. IlpoBenenuii anami3 mokasaB, 110 Micisi 3acTocyBaHHs koHieniii KCB
3rajjlaHi KOMIaHIi CYTT€BO TOKpAIIWJIA CBOIO KOHKYPEHTOCIPOMOXXHICTh Y
MOPIBHSHHI 3 IHILIMMU MIANTPUEMCTBAMU BIJIMOBITHUX Tally3eH.

VY TpeTrhoMy pO3aiIi 3aMPOTIOHOBAHO 1€EpAPXIYHUN MIAXIJ MO0 BU3SHAUYCHHS

HaioueIn edextrBHOT Moeni KCB st kpaiH 3 mepexiiHOI0 eKOHOMIKOIO. Y SKOCTI
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TEOPETUKO-METOINYHO1T Oa31 BUKOPUCTAHO METOJ aHali3y iepapxiid. [loBeneHo, 1o
B YMOBax KpaiH 3 MepexiJHOI0 €KOHOMIKOK HaiO1IbIl e(eKTUBHUM I1iIXO0JI0OM JI0
peanizanii KCB € monmens TBL 3aBasiku BHCOKOMY MO3UTUBHOMY BILIMBY Ha
CeKOHOMIYHI, €TWYHi, MOJITHYHI, COI[laJIbHI Ta EKOJOTiYHI cdepu AisIBHOCTI
nignpueMcTBa. Po3ristHyTo ocHOBHI cranmaptu y cdepi KCB ta 3ampomoHoBaHo
MEXaH13MHU BIIPOBA/KEHHSI IIUX CTAHAAPTIB Y IISUTBHICTh MIAMPUEMCTB y KpaiHax 3
NEPEXiAHOI0 E€KOHOMIKOI0. 3alpolOHOBAHO MATPHUII0 BU3HAYECHHSA E€(PEKTUBHOTO
creHapito BrpoBakeHHs koHuenuii KCB B 3a1eXHOCTI Bl CTYNEHIO PO3BUTKY
OiANPUEMCTBA, 3alpPOINIOHOBAHO TpU 0a30BUX CLEHapii: CLeHapil BHKUBaHHS
(koMmaHis TPUALIAE MAaKCUMaJlbHY yBary €KOHOMIYHIM, €TUYHINA Ta €KOJIOT14HIM
chepam KCB), cuienapiit crabimazariii (701aTKOBO MPHUALISIETHCS yBara ColiaJbHii
ta nojituuHiil cpepam KCB) Ta cuenapiii po3BUTKY (JOJAaTKOBO MHPUILISETHCS
yBara OjlarofiiHUM 3axojam). 3a JOMOMOIrol0 BUKOPUCTAHHS METOAUYHHUX 3acaj
yHnpaBiiHHSA Ol3HEc-TpolecaMH 3amporoHOBaHO Mojeni BrpoBakeHHd KCB B
3aJIEKHOCTI BIJl CTYNIEHIO PO3BUTKY MIJIPHEMCTBA, aBTOPOM 3aIIPOIIOHOBAHO YITKUI
MOPSIJIOK i Ta OMUCAHO OCHOBHI 1H(OpPMAIlIHHI MOTOKU Yy MPOIECT MPAaKTUYHOT
peamizarii konneniiii KCB.

HaykoBa HOBM3HAa NPOBEIEHOTO JOCHIJKEHHS TOJIATa€e B PO3BUTKY
TEOPETUYHUX MOJIOKEHB Ta PO3p00IIl HAYKOBO OOTPYHTOBAHUX PEKOMEH AL 111010
YIOPABIIHHS KOPIOPATUBHOIO COLIaIbHOIO BINOBIJAIBHICTIO HA MIANPHEMCTBI.

JlicTana mojayiblIoro PO3BUTKY MEPIOAU3aAIls PO3BUTKY METOJOJIOTIT Ta
iHcTpyMeHTanmbHOTO amapary KCB, mo Ha BigMiHy BiJ ICHYIOUHX MiJAXOMIB
pO3MO/ILILE€ TEOPETUYHI Ta MPAaKTHUHI siKicH1 3MiHU Y peHomeHi KCB Tta no3Bosisie
Ta MPOTHO3YBATH MOAAIBIINA PO3BUTOK HAYKOBOTO HAMPSMKY K Y TEOPETUUHOMY
HaIpsMy, TaK 1 y IpaKTHYHOMY 3aCTOCYBaHHI.

Po3po06ieHo TeopeTuKo-MeTOANYHI MIIXOU 10 AMHAMIYHOTO OLIHIOBaHHS
KOHKYPEHTOCTIPOMO>KHOCTI mianpueMcTBa npu 3actocyBanHi KCB, mo Ha BigMiHy
Bil ICHYIOYMX  NIOXOJIB  TMOJISITa€ Yy  TOPIBHSAHHI ~ TEMIIB  3MIHU
KOHKYPEHTOCIIPOMOXHOCTI MIANPUEMCTB 0 Ta Micis O(IMIIHOrO MPUNHHATTS 110

BukopucrtanHs konmemniii KCB 3 cepeaaporany3eBUMHU MOKa3HUKAMH,



JlicTano MmojagbIioro po3BUTKY OOIPYHTYBaHHS HAOOPY MOKA3HHUKIB OLIHKU
KOHKYPEHTOCTIPOMOKHOCTI MiIMTPHUEMCTBA, K€ Ha BIIMIHY BiJl ICHYIOUHX MiIXO/IIB
MIPOBEICHO 3 BUKOPHUCTAHHSIM JIOHTIT IOJIHOTO KOHTEHT-aHai3y HayKOMETPUYHHUX
6a3 Scopus Ta Web of Science, mo 3011bl1y€e JOCTOBIPHICTh Ta OOIPYHTOBAHICTD
OLIIHKH KOHKYPEHTOCIPOMOKHOCTI IMiIMTPHUEMCTBA;

Po3po6ieHo TeopeTMKo METOJWYHI 3acajad BUOOpPY HaMOUIbII €(eKTUBHOI
mozeni KCB BiAmoBigHO 10 piBHS PO3BUTKY €KOHOMIKM KpaiHH, IO HA BIAMIHY BiJ
ICHYIOYUX MiAXO0A1B TT0OyZ0BaHO Ha 0a3i METOJy aHalli3y l€papXiil Ta J103BOJISE
obparu mozenb KCB 151 kpaiH 3 nepexiIHOI0 €eKOHOMIKOIO;

3anporoHOBAaHO CUCTEMAaTH3AaIllI0 B3aeEMO3B’ s13KiB cep 3acTtocyBaHHs KCB,
uineit ['mo6ansHOro 1OTOBOPY Ta MPUHIIUITIB CTAJIOTO PO3BUTKY, SIKa HA BIIMIHY B1JT
ICHYIOUMX PO3IJIA/Ia€ TPUHIMIMN CTAJIOr0 PO3BUTKY SIK Ha PIBHI MIANPHUEMCTBA
(eHIOTeHHMI pIBEHb, MPSAMHUI BIUIMB Ha MIANPUEMCTBO), TAK 1 M03a OPraHi3alier
(eK30TeHHUH pI1BEHb, HEMPSMUN BIUIMB Ha MIANPHUEMCTBO), IO J03BOJISIE CIPOCTUTH
BIIPOBAXKEHHSI CTPATErii CTANIOr0 PO3BUTKY Ta MiABULIUTH i1 €PEKTUBHICTb.

Po3pobneno metonuunuit miaxia g0 BopoBamkeHHs npuHiunie KCB nHa
MIMPUEMCTBI Ha PiBHI Oi13HEC-TIPOIECIB, IO HA BIAMIHY BiJl ICHYFOUUX PO3POOOK
nependayae nonepeaHe BU3HaueHHs clieHapito BrpoBaakeHHs KCB 3a nornomororo
MaTpPUYHOTO METOAY BHU3HAUYEHHs CTajlli PO3BUTKY MIJIPUEMCTBA Ta JI03BOJIE
3QJIEKHO BiJ 00OpaHOTo clieHapito copMmyBatu moprdens iHIIATUB 3 peasizalii
pi3Hux 3aBaanb KCB.

[IpakTuHe 3HAUEHHS OTPUMAHUX pe3ynbTaTiB. (OCHOBHI TOJOKEHHS
JYcepTallii T0BEACHO JI0 PIBHS KOHKPETHUX PEKOMEHMAIlli, 10 A€ MOXKIHUBICTb
KEepIBHUKAM MIANPUEMCTB MPUMATH OOTPYHTOBAHI YIPABIIHCHKI PIIICHHS 00
BrpoBakeHHsT KCB Ta BUKOpHCTaHHS KOHIICTII CTaJOTO PO3BUTKY IS
NIJBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI mianpuemMcTBa. [lpakThuHe 3HaYeHHS
MalTh  TaKi  pO3pOOKH:  METOAWYHI  3acaad  JUHAMIYHOI  OIIHKH
KOHKYPEHTOCIPOMOKHOCTI MIAMPUEMCTBA; MAaTPUYHUIN MIAX1J OOpaHHS CLIEHAPIIO
BripoBakeHHsI KCB Ha 6a3i cTyneHo po3BUTKY MiANPUEMCTBA; 1€papXiyHa MiIxXiza

oOpannsa epextuBHOl Mozeni KCB g kpaid 3 nepexiiHOI0 eKOHOMIKOIO; MOJIENb
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Oi3Hec-iporieciB  moA0 BrpoBamkeHHs KCB y mpakTuky mMiaAnpUEMCTB.
HanpanpoBani mpaktuku Ta meroau ympasiminHa KCB Oynu BhpoBamxeHi B
MPaKTUYHY JISUTBHICTh (hapMalieBTUYHOT kKoMmnaHii «310poB’s» (moBinka 10418 Bix
08.02. 2021p.).

KirouoBi  cioBa:  kopmopaTuBHa  coIlialbHa  BiJNOBIJAIBHICTD,
KOHKYPEHTOCTIPOMO3KHICTh, CTEHKXOJIJIEPH, CTATUNA PO3BUTOK, [ T0OAaTBEHUN TOTOBIP
OOH, ctpareris, MEHEKMEHT.
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ABSTRACT

Nehme M. Assessment for the impact of Corporate Social Responsibility on
the competitiveness of the enterprise.

Thesis is submitted for obtaining scientific degree of Doctor of Philosophy,
specialty 073 — Management (07 — Management and administration). — National
Technical University “Kharkiv Polytechnic Institute”, Ministry of Education and
Science of Ukraine, Kharkiv, 2021.

The thesis is available at the library of the National Technical University
"Kharkiv Polytechnic Institute™ at 61002, Kharkiv, Kirpichova str., 2.

The theoretical foundations and scientific methodological approaches to the
management system improvement of Corporate Social Responsibility and
competitiveness at an industrial enterprise are developed in the thesis.

The first section of the thesis systemizes the historical formation of CSR
concepts and theories. It is established that the development of CSR passed through
valuable academic and practical milestones. It is substantiated that the formation of
the methodological principles led to the practical development of implementing CSR
for enterprises. The section provided a comparative analysis for the basic concepts
of CSR (Carroll's hierarchical model, the Triple Bottom Line, and stakeholder
theory), where every theory has its characteristics. The analysis of the theoretical
principles of CSR proved that the TBL model pays considerable attention to all
vectors of sustainable development of an enterprise. The longitudinal content
analysis identified the main indicators of assessing the competitiveness of an
enterprise “growth rate of net income; employee turnover rates; profit margin; return
on investment”. It is substantiated with the necessity to assess the impact of CSR on
the competitiveness of an enterprise not by a static method, but by a dynamic one. It

is concluded that there is a necessity to assess the state of the enterprise relative to
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other enterprises and to compare the dynamics of its development with the average
development of enterprises.

The second section of the thesis examines the interaction between the
principles of the United Nations Global Compact and the sustainable development
goals. The scientific and methodological approach is developed, and the contribution
of CSR principles to strengthen competitiveness and achieve development on the
enterprise level and country-level is substantiated. On the national level, according
to investigation toward ethical, political, ecological, and social international
indicators, it is found that Ukraine achieved slight progress comparing to other
countries in the European Union. It is realized that there is a need to adhere to CSR
principles starting from industrial enterprise for achieving rapid progress. Since the
industrial sector is the base to improve the gross domestic product, there is a need to
make reforms according to CSR principles on the industrial enterprises level. On the
example of the formed sample from 24 enterprises operating in the pharmaceutical,
Argo industrial, electric energy, food and beverage, and metallurgical industries, it
is found that there is a positive correlation between adhering to CSR principles and
the rapid progress regarding some competitiveness indicators (growth of Net
Income, return on investment, employee turnover rates, and profit margin rates). The
enterprises significantly recorded an improvement in the competitiveness indicators
concerning other relevant companies operates in the same industry.

The third section of the thesis includes an analytical hierarchical approach to
determine the most adequate CSR model for industrial enterprises operating in an
emerging economy context. The results showed that the TBL model conditions
provide an effective and high positive impact on economic, ethical, political, social,
and environmental areas for enterprises operating in an emerging economy context.
The author formed a consolidated management process model framework for
integrating international certified management standards of CSR principles in an
industrial enterprise. The author used the internal-external matrix to determine the
growth level of an enterprise. The results showed that there are three basic scenarios

for implementing CSR in industrial enterprises. The survival scenario where an
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enterprise should give maximum attention to economic, ethical, and environmental
spheres of CSR; The stabilize scenario where an enterprise should give additional
attention to social and political spheres of CSR; The growth scenario where an
enterprise should add philanthropic attention to CSR spheres. The results revealed a
clear description of the procedures and flow of information in the practical
implementation process of the CSR concept in three industrial companies in Ukraine
(Zdarovia company, Optimus company and Olymp company).

The scientific novelty of the conducted research is the development of
theoretical provisions and scientifically grounded recommendations for the
management of implementing corporate social responsibility at an industrial
enterprise.

Enhancement for the theoretical and methodological principles of sustainable
development strategy. Unlike existing approaches, the principles have been
integrated with the scope of CSR, the UN Global Compact, and the Sustainable
Development Goals. Such integration significantly clarifies the use of sustainable
development strategy at both the enterprise level and the state level.

Periodization for the evaluation of CSR methodology has been further
developed. Disparate from existing approaches, disturbing and analyzing theoretical
and qualitative changes in the CSR field allow to envisage conceivable future for
improving theoretical and practical aspects of CSR.

Ameliorate the theoretical and methodological approaches of CSR for the
dynamic assessment of enterprise competitiveness. Discrepant to existing
approaches, such an assessment provides an apparent comparison for the rate of
change of enterprise competitiveness before and after the official adoption of the
concept of CSR with the industry averages;

Adherence to set of indicators for assessing the competitiveness of the
enterprise has been carried out. However, and distinctly from existing researches, it
was conducted via longitudinal content analysis of scient-metric databases of Scopus
and Web of Science. Such demonstration embraces the reliability and validity of

assessing the competitiveness of the enterprise;
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Reliance on theoretical and methodological bases to choose the most
appropriate model of CSR in accordance with the economic development level of
the country. Despite other investigations toward this dilemma, the analytical
hierarchy approach has been used, where it allows to target an appropriate CSR
model for emerging countries.

The conceptual provision for the implementation system and the managerial
system of CSR at the enterprise level has been developed through a clear business
process model. Heterogeneously to the existing approaches, the conceptual
provision provides a preliminary definition for developing the enterprise
development scenario using a matrix method.

Practical significance for the results has been identified. The main provisions
of the dissertation are brought to the level of specific recommendations, which
allows business leaders to make clear management decisions on the implementation
phase of CSR, and to use sustainable development practices for strengthening
enterprise competitiveness. The following developments have been practically
valued: methodical basic of a dynamic estimation of competitiveness of the
enterprise; matrix approach to choose the appropriate scenario of CSR
implementation based on the degree of enterprise development; hierarchical
approach to target an appropriate CSR model for countries with economies in
transition; business process model for effective implementation of CSR at the
enterprise level.

The developed practices and methods of CSR management were implemented
in the practice of the pharmaceutical company «Zdarovia» (reference Ne 10418 ,
08/02/2021)

Key words: corporate social responsibility, competitiveness, stakeholders,
sustainable development, UN Global Compact, strategy, management.
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