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I. 3araanHi moJIokKeHHA

1. lle#t llopsAnok BH3HaYa€ CHCTEMY YIpaBliiHHf y HallloHansHOMY areHTCTBiI 3
nuTanb 3anobiranis xopynuii (Aani — HauioHaneHe areHTCTBO) 38 MeToaonorieio Llinei Ta
kmouoBux pesynerartie (Objectives and Key Results (OKR)).

2. Mertow BnpoBamkeHHs Merononorii OKR € 3abe3nedyeHHA 3pidocTi Ta
e(eKTHBHOCTI YIIpaBNiHHA AOCATHEHHAM y Mexax Micii: «byayemo gobpodecHy Bruany ta
crpaBeUIMBE CYCHiILCTBO» CTpareriuHuX uineit HanionaneHoro aresrcrsa:

HamioranbHe areHTCTBO CTAI0 €TAIOHOM AEep)KaBHOI IHCTHUTYLIT,
nybniuxa cnyxba i kopyniiiiHi NpakTUKH He CYMICHI;

nyOniyni opradisauii, 6i3Hec Ta X KEPIBHUKM CTany AOOPOYECHMMM 3a PaxyHOK
pearnizauil aHTUKOPYIILiHOT MOMITHKH;

YKpalHLi 00HparoTh 106poUYecHY NIOBEAIHKY 9K 3alOPYKY YCIIiXy.

3. YacTuHolO TMpolecy YNpaBliHHA € BH3HAYEHHA TIPOLECIB, 3abe3nedeHHs iX
NIOCMITOBHOCTI, B3aEMOAIT, YNPaBIiHHA HUMHU Ta 3B A3KaMHU MK HUMH IJ1s CTaHAAPTU3ALT
3a [SO (www.iso.org); mocCTiliHe MOKPAIeHHS Ta 3abe3nedeHHs 3pUIOCTI MPOLECIB it
TiIBHIIEHHA KEPOBAHOCTI, iIHTErpoBaHOCTI Ta edexruBHOCTI 3a Capability Maturity Model
Integration (CMMI — cmmiinstitute.com). OpieHTHPOM /18 BU3HaYEHHS NPIOpPHTETIB Ta
craHmapris pobotn HamionansHoro areHtctBa € Pekomennauii OECP 3 nybniunoi
Jo6pouecHoCTi Ta iHImN AOKYMeHTH Liel opraHizauil, Ynpaeniaaa OOH 3 HapkoTHKIB Ta
3NOYMHHOCTI AK  ynoBHoBaxeHoro opraHy Koxseruii OOH nporu xopynmii,
€Bponeicbkoro Corosy.

4. TepMmiHM Ta CKOpOYCHHs, IO BXKUBawOThea y LboMy llopsaky, MaioTh Take
3Ha4CHHs:

HesnocepeHbO BIANOBIJAIBHUA MpaliBHUK — kepiBHHK abo iHmmiA npayisauk CCII,
BiAMOBigansHuUit 32 gocarHeHHs KeapraneHo! 1ini ta/ado ii KIIIOUOBOro pesyinnrary;

KEPIBHHK, BiANOBIZaneHUA 3a KBapranbHy uinb, — KepiBHUK CCII, skuii BIAMOBIIHO
2o Tiany podoty HaujioHasibHOro areHTcTRa 3abe3neuye 11 JOCATHEHH,

KepiBHMK, BianoBiganbHuit 3a Crpareriuny Ta/abo Piuny uwine, — Tonosa
HanioHaJBHOTO areHTCTBa, MO0 3aCTyIIHUK, KEPIBHUK anapary HallioHaasHOro areHTCTBa,
3aCTYITHUK KEpiBHMKa anapary HauiosanbHOro areHTcTBa, SKWi BIAMOBIAHO 10 TUIAHY
poborn HauioHansHoro areHTCTBa 3abe3neuye i1 J0CArHEHHA,

karodoBuit pesynsrar (Key Result) — BumiproBanbHHit 1HAMKATOP, IO Ma€ KiMBKICHI
alo AKiCHI KpuTepii, 3a SKMMH BU3HAYA€TLCA NpocyBaHHA 1o Keapranscuol uu Piunoi uimi
abo 1i NOCATHEHHN; TX JOCATHEHHS MOBHOIO MIpOIO 3alexWTh Bif Ail I 3aX0iiB, BXATHAX
HauionancauM arentcTBoM (cdepa npamMoro BBy HailioHanbHOTO areHTICTBa), a TOMY
BOHH IISTalOTh MEPMAHEHTHOMY MOHITOPUHTY, OMiHUI Ta koHTpomo (gani — KR);
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metogonoris Llinei Ta xmouoBmx pesymsratie  (Objectives and Key Results
(OKR)) — cTpareriuna cucTeMa YNpPaBAiHHA: CIiidbHe U1 KOKHOTO MpaiiBHHKA
opMyBaHHs, GayeHHs Ta ZOCATHEHHS LUIeH opraHisalii 3a paxyHok Bu3HadeHHA Micii,
Bisii Ta HiHHOCTeH, CHiNbHOI NMOCTAaHOBKM Ta KOPUI'YBaHHA LUICH Ha KOXHOMY piBHI
opraugisailii, TOCTIHHOrO YNpaBTiHHA NPOIYKTUBHICTIO, BIACTEXKEHHA MpPOrpecy Ta
BU3HAYEHHS BUMIPIOBATBHUX KJIIOYOBMX PE3Y/NbTaTiB NOCATHEHHS 1Lineli, o6roBopeHHs Ta
OIHKH pe3yNbTaTiB, M0 PO3KPHBAE TBOPYMH INOTEHUiaN, 3a0e3nedye WHpYy 3aly4eHiCTh
KOJKHOTO INAPO3ALTY Ta KOKHOIO [paliiBHUKA,

MOKAa3HMK BHMKOHAHHA IiJi — BiICOTKOBE CHiBBiAHOIIEHHSA IOTOYHOTO CTaHy
BHKOHAHHSA LI 10 3amuiaHoBaHoro amOiTHoro nokaznuka (0 — 39% He BuKoHaHoO; 40 —
70% BrKoHaHO yacTKoBO; 71 — 100% BHKOHAHO B MOBHIH Mipi);

cucTemMa Jira — cucTeMa BiACTEXEHHS 3aBAaHb, IHCTPYMEHT YNpPaBNiHHA, AKWH
BHKOPUCTOBYETBCA B poboTi HallionanbHoOro areHTCTBa;

CCII - camocTiliHi CTPYKTYpHI niapo3ainyu anapary HamioHaabHOro areHTCTBa;

topmyna OKR — «51 pocsarny (ins, Object), i ue MOXKHA OWIHMTH
33 [J0MOMOIOK (Karouomii pesynbratr, Key Result). Ilim — 3apxan
am6iTHi. Kio4oBi pe3ynbTaTH — 3aBKIH BUMiPIOBAILHI.);

uins (Objective) — ambiTHa 1inb, mo ysromkeHa 3 Miciero Ta Biziero HauionansHoro
arentcTsa i cnpaMoBye AisnbHicTs CCIL. Buam uineit — Crpareriuga, Piyna, KeapraieHa:

Crpareriuna uins (Strategic Objective) — ue LiNp HAHBKIIOTO PiBHA, fKa BiIoOpaxac
CTpaTerilo oprauizauii Ta 36epirae bokyc Ha ii BUKOHaHHI;

Piyna uine (Annual Objective) — 1e KiHUeBHA OaxaHHil pe3ybTaT BULLOTO PiBHS, WO
37aTHUM CYTTEBO NOKPAIMTH iCHYIOUY CUTYalil0 y Tii uM iHmiHA cdepl opmyBaHHA
Ta/abo peanizauil nomiTHKN AOGPOYECHOCTI (AHTHUKOPYMIIIHHOI TMOMITHKH) YM CHCTEMH
no6podecHOCTi (aHTHKOpynuil) B misomy. Piuna uine BHUCTymae 4iTKMM oOpi€eHTHpOM
HisBHOCTI BChboro HalloHanbHOrQ areHTCTBa, CIPHAE BHCOKOCTPYKTYPOBAHOMY Ta
MPIOPHTE30BAHOMY TUJIaHYBaHHIO ITOTOYHOI AiAMBHOCTI, la€ BiA4yTTA CNUIBHOI MOTHBALIl
I0s KOMaHI Ta 30BHIIHIX 3al(iKaBJI€HHMX CTOpiH, @ TaKOX [IATPUMYE iXHIO LIMDY
3aMyueHicTh ¥ npouecH. Sk npaeuino, Piuna uiie nepebysace 3a MEXaMH TIpAMOLO BIITIHBY,
a ToMy 1i HeJOCArHEHHA He MOXKe PO3MIAJATHCA SIK HeBUKOHAHHS [1aHy poOOTH;

Keapraneni uini (Quarter Objective) — ue uini, AOCArHEHHA AKHX y CYKYNHOCTI
3abe3nedye aocarnerns Piunol uini abo 3HaYHOIO MipokO cHpHME Il JOCATHEHHIO, a OTXKe, i
nocsaraedHo Crpareriunoi uini. KBapraneHi it 6yBaioTh ABOX BHIB: JOCATHEHHS SKUX
MOBHOIO Mipo0 3aI&KUTE BiA AiM i 3axoais, BkuTHX HalioHaJlbHUM areHTCTBOM (c(hepa
npsMoro BIiMBy HallioHaIbHOIO areHTCTBA); AOCATHEHHS SKMX 3a1eXMTh He TUILKH Bij
3axodiB, BXKUTUX HallloHaTbHUM areHTCTBOM, a W BiA i, pilleHb 1 3aXOMiB IHIIUX
cy6’ekTiB (chepa Hempamoro BmiMBY HanioHanbHoro areHTtcTBa). Ilin yac npoueaypH
OUIHKHM CTaHy BHUKOHAHHA OIL{HIOBaHHIO miUmraioTe mnuie Keapransni uii, mo

nepeGyBatoTh ¥ cdepi mpsmoro BiiHBy HallioHansHOro areHTCTRA;
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CFR (conversations — obrosopenns, feedback — 3BopoTHmii 3B’s130K, recognition —
BH3HAHHN) — npouec Oe3nepepBHOro yIpariiHHS MPOAYKTUBHICTIO 338 PaxXYHOK [IMOOKOro
CTPYKTYpOBaHOr0 [iaJory MiK YIpaBliHUEM Ta [MpaliBHAKOM, CIpAMOBaHHiT Ha
MiJBUUIEHHSA [POAYKTHBHOCTI (OOroBOpEeHHs); Mpouec JBOCTOPOHHBOro abo rpynoBoro
CNUIKYBaHHS 3 KOJEraMM Ul OLIHKY IPOrpecy Ta BU3HAUCHHS HANpsAMY BIOCKOHAJICHHS
(3BOPOTHHI 3B’430K); IIPOLIEC BUCJIOBICHHS NOMSKH 32 Y4acTh OyAb-AKO! BAXKIIHBOCTI YCIM,
XTO Ha L€ 3aCIyroBye (BU3HAHHS ).

5. Inan po6oru HauioHnanbHoro areHTCTBa, po3pobieHuii 3a MeTogonorieto Llinei Ta
Knodyorux pesyibrariB  (Objectives and Key Results (OKR)), moxBapTaisHo
3arBEPIKYEThCA Haka3zoMm HallioHalbHOro areHTcTBa (A04aToK 1).

6. BianmoBiJaILHUM 3a OpraHi3alilo [IaHyBaHHS, OOIOBOpeHHS Ppe3yJLTATIB
BHKOHaHHA [iaHy Ta 3BITYBaHHA NP0 HWOro BHKOHAaHHA y HailioHaJIbHOMY ar€¢HTCTBI €
Bignin unbposoi TpaHcdopmauii Ta iHHOBaLIMHOTO po3BUTKY (aasi — Bignim).

7. Tlopanox mnaHyBaHHs poOoTH HamioHanbHOro areHTCTBa 3 MHUTaHb 3anobiraHHs
kopymnuii 3a Metogosoriero Llinel ta kaoyonx pesynsrartie (Objectives and Key Resulis
(OKR)) 3a crangaprom BPMN 2.0 HaBeeHo y Aonatky 2 10 poro Ilopanky.



I1. [InanyBanHA poboTH HanllioHAJILHOIO areHTCTBA

1. Crpareriuni Ui BU3HAYAIOThCS Ta MOXYTh NEPEraAaTHCh BiAMOBIAHO 10 Micii,
Bi3ii Ta uisHocTed HanionanpHoro areHTcTBa lonoporo HauioHanbHOro areHTCTBa
CITINIBHO 13 HOTo 3aCTyNHUKAMHU.

2. Piyni uini ta ix KR yTouHIOIOTBCA 260 MPOAOBXKYIOTHCA BiANMoBiaHO Ao Micii,
Bi3ii Ta wiHHocTel HallloHaNLHOrO areHTCTBa B OCTAHHBOMY KBAapTalli KOXHOTO POKY
TonoBoto HallioHANMBHOrG areHTCTBA 3a pe3ynbTaraMH OOrOBOPEHHS i3 3aCTyNHUKaMHU
Tonosn HauioHaJsHOrO areHTCTBA, KEPIBHHKOM anapary HallioHanbHOro areHTCTBa Ta
Horo sacrynHukamy i goBomsitbes Ao Bigoma CCII anst cninkHOro 3 HUMHU BU3HAYEHHA
KsapranbHux winet.

3. Keapranpni nimi ta ix KR HanpukiHii KOXHOrO KBapraly BH3HA4alOTHCA,
3MiHIOIOTBCA abo mporomkyiothes CCII BHKMOYHO Y Mexax PiuHMX minel 3a
pesyasTaraMM iX cniisHoro odroBopeHHs Beima mpaniEukamu CCIT Ta kepiBHHKOM,
BiinoBifansHUM 3a KBapTayibHy Wilb, AKE MPOBOAUTECA 13 3ay4EHHAM 10 0OrOBOpPEeHHS
xepisiuka CCII, sKui TUIaHy€eThCA 3ayuuTH criBBUkoHasUeM KR y mexax Keapranbsol
uini. Ksapramsai uini ta ’x KR y3romkyloTees mia yac cCriIbHOrO OOroBOpeHHSA 3
BiZnoBiAansHKUM 3a PiyHy 1ink Ta lonosoto HauioHanbHOTO areHTCTERA.

4. ITpununu metosonorii OKR:

BaXUIMBICTE KyisTypu — Crpareriyni i Ta Piuni 1ini BCTaHOBMIOIOTHCSA BINOBIHO
no Micii ta Bizii HallioHanbHOro areHTCTBa, BCi pilleHHA MiA 4ac 1X AOCATHEHHS
IpaliBHKKaMH anapary HauioHalpHOro areHTCTBa NpUiiMalOThCS Ha OCHOBI UiHHOCTel
HaujonansHoro areHTcTBa (iofaTky 3, 4);

amOGiTHiCTE — Jyia peanizauii oOMpaloThCs TUIBKM Lidi-BaXKeNi (3aCTOCYBaHHsA CHITH
(pecypciB) y meBHOMY MicHi, IO Ja€ MacIiTaOHI Pe3yNbTaTd MOPIBHAHO 3 11
3aCTOCYBaHHAM B iHIIOMY Micui) abo minmi 3 «kBaapary 20» 3a «npasuiom Ilapero» (20%
sycuiib garoTh 80% pesynstary, pemrra 80% 3ycuns fatoth numie 20% pesyneTary); Ui
MaroTh OyTH TakuMd, 100 iX BHKOHAHHS HaBiTh Ha 70% BBaXANOCH YCIXOM, a 1X
HeJOCATHEHHS He 3aCYXKY€EThCH, a € JUKepeJIoM I IIOKpalleHHs IIPOLECY IUIaHyBaHHs;

BijinanicTe mpiopureram — Bei KBapTanbHi Uiii BCTAaHOBMIOKOTHCS Y Mexkax Piunux
e, ve Ginbiue Tprox KBapransHux nineit Ha crpykrypuuii minposain y cknam CIIL, He
6inbme m’atH KR y koxwiit Kapranenidt uini; nonaa n’sts KR y Kapranesii uiii Moxe
OyTH TINBKA Y pasi, K110 3a HUX BianosinansHui CCII-cniBBMKOHABELD;

BiAKpHTicTE — iHGOpMallig npo Hini Ta mokasHUKH iXx gocsrHeHHs koxHoro CCII i
BIANOBIZANILHOIO MpalliBHUKa JOCTYNHI BciM TNpaniBHMKaM amnapary HaijjoHansHoro
areHTcTBa; KoykeH npauiBHuK CCIT Mae BUCTIOBHTHCH iz ac o6rosopeHHs Lineli ra KR;



KpoChyHKIIOHaBHICTb — AKINO Li/b He Mae NOpAI 3 BiANOBiAAIbHNAM 3a 1l BAKOHAHHS
CCII cnigeuxoHaBus y suisai iHmoro CCII, To BoHa He € BaXJIMBOKX, KOXEH MiIpo3ai
Mae BracHy KsapranbHy uiie abo KR y mexax takoi uini inmoro CCII;

FHY4KiCTh — MOXJIMBICTD BiAmoBijanbHoro 3a Keapraneny uine CCII y pasi 3Minu
30BHIIIHBOTO CEPEAOBHINA Ta 32 PE3yNbTaTaMH JOCATHEHHS KIFOYOBHX pe3yIbTaTiB Y
TIOTOYHOMY KBapTasli 3amporOHYBaTH 3MIHMTH, NMPOAOBXKHUTH Ta BiAMOBUTHCH Bij Hel Ha
HACTYMHUM KBapTan 3 TUM, 106 chokycyBaTucek Ha OUTBLII aMOITHUX ILUISX;

MOJUHOLUEHTPUYHICTE — He MeHwe 50 BiacorkiB Keapranbaux uize# ta ix KR
NponoHy1oTh npaiisHuku BianosifansHoro CCII ta/abo 3anmyuenoro CCIT;

BiAOBIZIA/IGHICTh — HASMBHICTH BIANOBILANbHOrO 3a KoxeH mpouec, uinb ta KR;
obi3HaHicTh BCIX NpauiBHUKIB HalloHaNpHOrO arcHTCTBa 3 KPUTEPIAMM BUMIpHOBAHHs
nporpecy AOCATHEHHs LiNeH Ta Oe3nocepeHbO BiANOBINAJILHUMH 33 IX OOCATHEHHHA
TIpar]iBHAKAMH.

5. ¥V nepelocTaHHii THXKIEHb NIOTOYHOIO KBapTaly BCi IPaLiBHHKH BiANOBIAAIBHOIO
CCII crimpHO 0OrOBOPIOIOTH CTaH JOCATHEHHA cBoix KBapranbuux minedl ta ix KR i3
3QTYUSHHAM 110 00roBopeHHa Ge3nocepeaHbO BiANOBiAANLHOrO MpauiBHHKa iHmmx CCII,
gKi Opaiiy yyacts y AOCATHeHHI Liieit sk criBBukoHaBUi KR abo 3azHayeHl SK Taki y miaHi
pobOTH 3a MOTOUHMI KBapTal, 3a HEOOXITHOCTI — KepiBHHKa, BIAMOBIJAIBHOTO 3a PiyHy
uWine, v Mexax aAkoi cdopMopaHo KeapTanbHi Lini, a Takok (HOPMYIOTE NPOEKT
Kgapransnux mineii Ta ix KR CCII na nacTynuuii kBaprarn.

6. IIpoext Kpapranpaux nine ta ix KR, y3ropkenuit 3 kepiBHUKOM, BiAIIOBIAQIEHUM
3a Piuny uine (y pasi, fKIIO TakKUM KepiBHMKOM € 3acTynmHHK l'onoBu HauionansHoro
areHTCTBa, KepiBHHK amapary HauionanpHoro areHtcTBa alo #oro 3acTymHHK), 32
BIAMOBIAHOIO (OPMOIO HE Mi3HILIE OCTAHHBOIO JHS NEPEJIOCTAHHBOIO TUXKHS KBapraly
kepiBauk CCII nepemae mo Biaainy and y3araJbHEHHA | NIATOTOBKH A0 CHiJBHOTO
ofropopeHHA cTaHy focarHeHHd KpapransHux wieii Ta ix KR.

7. CninsHe o06roBopenns cramy pocarnenHs KsapransHux uineit ta ix KR
npoBoauThca 3a ydacti ITonoen HanioHansHoro arentcrBa, KepiHuka CCII,
BiANOBiJanbHOro 3a PiuHy uiib, Bcix npaimiBHHKIE CCII 3 000B’43KOBUM 3aTy4YEHHAM
Oe3nocepeanno BiAnoRiAanbHUX npauiBHukie CCII, ski 6pany yyacTh v JOCATHEHHI Line
1k cniBeukoHaBli KR abo 3a3HayeHi sik Taki y InaHi poOOTH 3a NOTOYHHI KBapTal.

8. Tuxneeuit rpagpix obroBopeHHs KsapranbHux uinefi ta ix KR (B ocranHii
TUKAeHb kBaprany) 3 Tonosoro HanioHansHoro arentctBa dopmye Binnin 3 ypaxyBaHHSM
rpadika pobotu ['osoBu HanioHaneHOro areHTCTBa, HOro 3acTYNHHKIB, KEPIBHHKA anapary
HaulioHalibHOro areHTcTBa Ta MOro 3acTyITHUKIB.

9. Biagin ta CCIL, mo sBiamosizac 3a po3poOky / niarpumky IT-npoxyxrie
HarjionansHoro areHTCcTBa, mpoBopats obroBopedHs KeapransHux wineii ta ix KR B
OCTaHHIH 3arIaHOBaHMH y rpadiky AeHb THXHA. Bimain He misHile HbX 3a TP AHI A0

I0YaTKY THUXKHS OOrOBOpEeHHsA MNOBOAMTH [0 BiJioMa BCiX NpauiBHHUKIE HauioHaasHOTO
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areHTcTBa THxKHEBUH rpadix obroBopeHHa KpapranbHux uineit Ta KR, indopmauiinui
JIUCT ApoLecy 0OroBOpeHHs 3a 3pa3koM, HaBEACHUM Y J0HaTKy 5 40 uboro ITopsiky.

10. INopapox npopeaeHHs obroBopeHHs Kpapranonux uineit tTa ix KR 3 Fonosowo
Hanionansnoro arentcrea Ta CCII ciiagaeTecst 3 0OroBOpeHHs poliecy BUKOHAHHS Liiieit
ta KR 3a norounuii xeaprai, 360py 3BOpOTHOIO 3B°s3KY 3 koMaHau CClI 3 ypaxyBaHHAM
nyHkTy 5 posainy III uporo Ilopsanky, npeseHTauii Ta o6ropopenHs uitei Ta iXx KR Ha
HaCTYHHU KBapTal (10AaToK 5).

11. dopmymoBanHd Keapranenux winedt Ta ix KR Mae Oyru 3aBepumieHo min gac
oOroBopeHHs, 3a3HaueHOro y myHKTi 10 Lporo po3ainy, Ta BHECEHO y jieHb 0OrOBOpEeHHS
IO NpockTy niaHy HauioHanbHOro areHTCTBa Ha HACTYNHMH KBapTayn 6e3locepeaHbo
kepisaukoM CCIL

12. Binain npu ysaranesenHi Haganux CCII nnanie po6otu dopMye 3BeAcHUH TINMaH
pobGotu HauioHansHOro areHTCTBa Ha BINMOBIAHMNA KBApTals, IOTYE NPOEKT HAaKa3zy Ipo
HoTO 3aTBep/KeHHs Ta mojaae Ha nianuc ['onosi HailioHanbHoOro areHTCTBa He Mi3HILIE HiXK
Ha HACTYMHHUK pobouuii JeHb I1ic/s OCTaHHLOIO JHA oOrosopeHHs KpapTanbHUX Uisneii Ta
ix KR.



I11. BigcTe:keHHs nporpecy pe3yibratie Ta oninka OKR

1. BinctexeHns nporpecy aocardenHs Kpapramphux ninedt a ix KR spilicnroerses
3a  JIOMOMOrOI0 CHCTeMH  Oe3lepepBHOrO  YNPaBIiHHA  NPOAYKTHBHICTIO,  INO
BIIpOBAIKyEThes 3a nonomoroio CFR Bianoeigro no xeapransHoroe mukay OKR (nonarox
5).

2. Ilotmxkuernii mporpec KR BuMipioeTscs Ta 0BroBOPIOETBCA CHUTHHO BCIMa
mpaiisauxkamu CCIT 32 3pa3skoM, HaBeleHHM y nogarky 6 ngo nporo Ilopsaxy.
BinnosizansuuM 3a opratizamiro odropopenHs € kepisauk CCIL

3. CCII ynponosx KsapTaly LIOABATHXHI BHOCATH IOKAa3HMKH BHMIDIOBAHOCTI 3a
pesyrneTaTaMH CaMOOLIHKU nporpecy Aocarnends Kpapraneroi uini ta ix KR o cucremu
Jira 3a popMot0, BU3HAYEHOIO Y A0AaTKY 7 10 1boro ITopanky.

4, KepiBuuk, BignosiganeHuii 3a Piudy 1ine, B OCTaHHIM TIXNICHB MEPHIOro Ta
APYToro Micslis KBapTany IPOBOIHTE OOGTOBOpeHHs, BHMIDIOBAaHHSA T4 OLIHKY CTaHy
mocsarnenns Kpapranpuux uineii ta ix KR CCIT, koopauHaLiio ASUIEHOCTI SKHUX 3/1ACHIOE,
3 MeTor0 Aonomoru npanisaukam CCIT y nponeci AocarneHHa KpapraibHHX HiTeH Ta X
KR.

5. O6rosopenns Ksapransnux tineit Ta ix KR 3 Tonosoio HaioHanpHOTO areHTCTBa
Ta KepiBHHKAMM, BiIIOBifaJbHMMH 33 PiuHy UIb, NPOBOAMTECS 33 [PUHUMIIOM TPBOX
TIUTaHb:

nporpec (o BaanocA?) — sAkoko Oyna ydacTs TpalliBHHKa y KBapransHifi wini Ta it
KR i AKHM € MOKa3HHK il JOCATHEHHS;

nepewkoaM (IO He BAANOcA?) — HAABHICTh oOcTaByH, IO HE JalOTh 3MOI'H JOCATTH
Ksapranpny uinb Ta if KR;

ininiaTHBa (1110 MOXHA peaisyBaTy no-iHuoMy?) — peanizalisa SKux ifeH 1omoMoxe y
nocsrHenni Keapransroi wini — Piunoi wini — Crparerivnol wini ta Micii HauionansHoro
areHTCTBA.

3acTynmHUMK KepiBHUKA Biaaiay
uudpoeoi Tpaschopmauii

Ta iIHHOBALIFHOTO PO3BUTKY Jimurpo INTYIIIEHKO




Jonatok 1 o Iopsaky ynpaeninus y Hanionansaomy
AreHTCTBI 3 MUTaHb 3a100IraHHA KOPYIILT 32 METOOJIOTIE0
Iineii Ta kiroyoBux pesynbratis (Objectives and Key Results
(OKR)) st peanizauii Micii: «byayemo no6pouecHy Biagy
Ta CIIpaBeInBe CyCHiHBCTBO»
(myHxr 3 po3niny I)

3ATBEPJDKEHO

Haka3 HarionasibHOro areHTcTBa
3 ITUTaHb 3aMO0IiraHHs KOpYMIIii
Ne

IInan podoTu
HanjionajibHOro areHTCTBa 3 NUTAHb 3an00iraHHs Kopynuii Ha __ kBapTau 2023 poky
(Objectives and Key Results (OKR)) nas peanizanii Micii:
«Byayemo 1o6poyecHy BIaay Ta cnpaBeIuBe CyCHiJIbCTBO)

* Crpareriuna uinb (Strategic Objective) — ue Hinb HafiBHIIOTO piBHS, SKa BUpa)kkae CTpaTeriio opranizauii 3 rocsruenns Micii.

** Piuna uizb (Annual Objective) — 11e KiHIeBHit GaxaHuii pe3y/IbTaT BULIOTO PiBHS, 10 3/1aTEH CYTTEBO MOKPAIUTH iCHYIOYY CHTYyaIlilo y Tiif un iHmii cdepi hopmyBaHHs Ta/abo peaizaiii momiTHKN 106pOYECHOCT] (AHTUKOPYTIIHHOT MOJITHKM) YH CHCTEMH J00POYECHOCTI (AaHTHKOPYTINiT) B 1iToMy. PiuHa Wik BUCTYTIA€ YiTKHM Opi€HTHPOM
aisubHOCTi Beboro HA3K um okpemux Hanpsamis #oro yHKI[iOHyBaHHs, COPHsiE BUCOKOCTPYKTYPOBAHOMY Ta MPIOPHTE30BAHOMY TIaHyBaHHIO MOTOYHOT MisBHOCTI, JIa€ BIYYTTS CHiIbHOI MOTHBALIIT Tl KOMAH/IH Ta 30BHIIIHIX 3allikaBMeHHX CTOPiH, a TAKOXK MiATPUMYE iX 3aTyHeHICTh y MpoLecH. SIK MPaBuIIo, NEKHTH 32 MEKAMH NPAMOTO BIUTHBY
HA3K, a ToMy ii HeJOCATHEHHs He MOXe PO3IISIATUCS AK HEHAJIE)KHE BHKOHAHHS ITaHy po6oTH. ITij yac OLiHKK CTaHy BUKOHAHHS IUIaHY POOOTH OLIHIOBAHHIO ITi/UIATAlOTh JIMIIC KIKOUYOBI Pe3yIbTaTH iX JOCATHEHHs, siKi Jexars y cepi npsmoro BBy HA3K.

**% Kpapraabha uiab (Quarter Objective) — e Baxu1MBi pesyssTarH, sKi B CyKynHOCTI 3a6e3neuyioTh ocsraenns Piunoi nini abo 3naunoio Mipoto cripusiiors ii gocsrnennio. Ksaprasbhi 1ini OysaioTh 1BoX BHIIB: 1) L1, J0CATHEHHs SIKMX MOBHOIO MIpOIO 3a/IeXKHTh Bijt il i 3axosis, Bxutux HA3K (cdepa npsamoro sy HA3K); 2) nini,
JIOCSITHCHHSI SIKHX 3aICKUTh HE TITbKHU Bix 3axonis, Bxutux HA3K, a i Bix Aiif, pimens i 3axo/iB, 3ailicHeHNX / yXBaleHHX / BKHUTHX iHImMMH cy6’extamu (cdepa menpsivoro BBy HA3K).ITix gac mpouenypu OLiHKY CTaHy BHKOHAHHS IUTAHY POBOTH OLIHIOBAHHIO IMi/UIATArOTh e KBapranpHi wii, 1o aexars y chepi npsmoro smmusy HA3K.

#+xk Kmouoswnii pesyastar (Key Result) — BumiproBanuii innkaTop, 1o Mae KilbKicHi a00 SKiCHI KpHTEpii, 32 SKMMH BH3HAYA€THCS IPOCYBAHHs 110 Lisi abo i jocsarHenns (qani — KR); nocarHeHHs KITI0UOBHX Pe3y/IbTaTiB IIOBHOO MipOIO 3aJIeKHTh Bijl il i 3axonis, Bxutnx HA3K (cdepa npamoro srumisy HA3K), a Tomy came BOHH MiuIsTaoTh
HEPMAaHEHTHOMY MOHITOPHHTY, OLiHIli Ta KOHTPOJIO.

. . - Camocriiinnii cTpykTypHuii niaposain, Bixnosixnmit

Bianosizansuuii PYKTYP TIAPOSALY, BUWIOBIXHUH

32 KBAPTAJIBLHY WijIb, MAPO3/IiN CHiBBiAMOBI AL HMIT
32 KJIIOYOBHIi pe3y/IbTaT y MekKax miji

Ilepion BuKonanus /
nepioﬂ MOYaTKY BHKOHAHHSA
Ta 3aKiHYeHHs

Piuna uizie Ta ii KIovosi

pesyTaTH 3a piuHy Hiab Ksapranaesua uine Ta i K1040Bi pesyasraTn

Crpareriuna uijib I - HA3K crtasio eraionoM ep:kaBHOi iHCTHTYIT

KR

KR

KR

3aCTYNHUK " .
5 BHKOHABEIlb, 3a3HAYCHUIT BHILE, 0PraHizoBye
. Tonosu/ kepiBHHK . . .
Kutiouosi pesyabraru: anapaty/ npouec CHijibHO 3 nepios MOYaTKy BHKOHAHHS
- Y 8u21A0i K8APMANLHOI Yini 3 sac pnﬂ)l/m iHmmuM (1) miaposaisom(amu), npu3HAYaE Ta 3aKiHYeHHs
Hacmynuoi Kononxu abo sacty i i1anbHOrO Kepi NPOEKTY
L N P a anapary

KIbKICHO20 YU SIKICHO20 NOKAZHUKA

KR

KR

Crpareriuna uizp I - Iy6aiuna cay:x0a i Kopynuiiini npakTHKy He cymicHi

Crpareriuna uin I - ITy6aiuni opramisanii, 6i3Hec Ta ixui kepi CTaIH 100D 3a paxyHoOK peaJizanii aHTHKOpYNuiiiHOl moiTHKH

Crpareriuna uiin IV - Vi

paloTh 106p y iHKY SIK 32II0PYKY B o yemixy

KepiBuuk Binniny uudposoi Tpanchopmanii Ta innoBauiiinoro po3BuTky Mignuc




Uir=n

Mepnaes: i arstersia
8 ArSOHANTE Pl L HET {CItfeelies and R s
D04 SCHp BT T3 CN)AEETABE CyCTimar e

i napyLT e
) S e i wEanyens

Jopares 2

A Tlopaagy YIPaRTiARE Y
Hamionanssomy areHTCTRI 3 NHTAHE
FANCOICAHHA KOPYITILl 33 MeToIonorics
LLimei Ta BIesasx pelyIhTatia
{Oectives and Key Results (OKRY) 2ia
peamizanii Micii: «Bymyeso nodporecny
RRAIY Ti COPaBeLIWRg CYCTiTLe TR
{myner 7 poaniny 1)

YIS T e T e
R T POBE A Ty

wn B0
T g Ll o | o0 cosrawi i

i A 0 Nt e
W e KA 2 TR

Fanosan HATK

|
'
I et
i Crniie
\ ]
1 WA ineny pefate
} i
]
|
e — m =
i it tonss S
i e
1 ined a KR rpewhiny Jlce . [
i T BN & Tl TATOToRES My pofiaTy
I
|

E(nal:mmmm wan

BBOpLEHR
pramora repany

AL
RS §
onGTemi Ja

'
1
i
]
1
L}
1
'
1
|
1
1
L
E ] ]
& Tl i
= 0 '
ic : ! 1
. e raar I 1
¢E ERATAT A | ! Vo ¥
3 Wrsd 18 T KR il 1 i Ny
=2 B BN ! ! oftacpesss
- o Foleta o ' HE- Al #0-TH K
ET ! i pcis GEN
= |z i i
El5 i !
b ¥ | 1
ErE i 7
-] ' '
2 ! prmemimn e o o mnnmam ] B
= il ' i Crwceginn i
2z i ' ! i
il i — |
] ] ! i
5 | i | |
g3 i | : E.l,wmm [ s |
E
9] : : i E = i |
§o ¥ Epyna i | i |
2 Sl X Il 1 < (e 5 i
= i oy | || EE i H B, —— 1| commapesan et i
| uine = i i i AL TRy HER b e ynen i i 2 i i
g@ FORE i i A Sacy | Ty J
58 i 2] B |
5 smApTAN ) 1 ;
o ' i ! |
§ [r—— 1 1 L Y N
i i
H - i ]
£ ! o i
2 4] | 1
1 | h
= ] i 1
1 P e i ! i ] [
i | sl S
H w M | [ oneri | aspn Gamogmn
£ EEN0RU 17 | o it v ] KB N oA TH R asANy
T T B | ] o} ¥ i L= Au ]
A 1 1 1
1 1 1
i H L
| i i
i i |
! H 1 Ceranmi
| it :
i 11 g Orscears sk | vz 1
: 1 ] e w1 s
: D uneda kR w : !
1§ i ] FELZREA HEC . f o
B Fchum@ i bt ! Mo
1 e i 15 } mm"""“m ! v poaE kL U
=& o alre iz KR ! 1 =pedr MPENTY WARRSY TR KR
5 1 ! [ K. T3 HOSTVTH.
=@ 1 1 i
g3 ! ! !
2 E ] 1 1
ze ] i |
£3 | i
& i Iy i
1 A H
| L 1 1
B - |
1 N p——— N [rhpq.pmnm RO AR ST L8] E}r_mmm TN apTaTy Iy HRRGRCE RpTa Y |
1 ¥l I
i




JHonarok 3

1o [opsaky ynpasninas y HanionansHomy
areHTCTBI 3 MUTaHb 3a00IraHHs KOPYIIii 32
meropooriero L{inel Ta KIro4oBUX
pesynsraris (Objectives and Key Results
(OKR)) ms peamnizauii Micii:«byayemo
I00poYecHy BiIaay Ta CIPaBEUIHBE
cycninbCcTBO» (IyHKT 3 po3ainy I)

BI3IA

MU - YHEMIIOHU OOBPO4YECHOCTI

[lpoakTUBHa BUCOKOKBaJli(hikoBaHa KOMaHfa, iKa € /1ifepom
aHTUKOPYMLIMHOIo pyxy Ta NpuKaagom e(peKTUBHOI AePXKaBHOI IHCTUTYLIT

MICIA

MU BYLLYEMO AOBPOYECHY BJIALLY TA
CMPABEAJINBE CYCIJIbCTBO

Lns uboro My pobumo ry6nivyHy cepy nig3BiTHOR,
KOPynuyito — CKIa4HOK Ta HEMPUUHATHOK, @ aHTUKOPYNLINHI npoLecu —
eheKTUBHUMMU, 3PYYHUMM Ta HEOBTSXKIINBUMMU




Jonarok 4

1o IMopsiaky ynpasninasa y HarioHaapHOMY areHTCTBI 3
IIHTaHb 3aIl00iraHHs Kopymuii 3a Metoxonoriero Llineit Ta
kimro4oBHX pesynbrariB (Objectives and Key Results (OKR))
Juts peanizauii Micii:«byayemo no6podecHy Biaay Ta
CHpaBeIJIMBE CYyCHUILCTBOY (TIHKT 3 po3niny I)

HALLIOHAVILHE ATEHTCTBO
] ] 3 "MTAHIJ 3AnﬂE|rAHH$| » My € NpyMKNagom Ao6poYecHol noBediHku P~

] | I | KOPY"U,lT « Mu He Tineku 63 BUHATKIE QOTPUMYEMOCH NPUHLMNY
e BEPXOBEHCTBA NPasa, a i KepyeMOCs HaNBULLIMMI ETUYHUMU
cTaHpapTamu /.
« MK € HeyNepeKeEHUMK Ta anoniTUHHMMK. Ha Hac He MaxkHa f - rd
BMNNWHYTK i1 HEM3E CEHCY TUCHYTU S

Bzaemopia “Pazom Mmu moxxemo ece”

Binnosinankwicts I * M erotmen ey aoro macon- sepens
(3a aKicTb i pe3ynbTaT) m ! h ; i
« Cnienpauoym 3 yCiMa sallkasneHnMK CTopoHaMmn, M CTBORHOEMO

Po3BuUToOK

Oo6po4ecHicTb

YMOBM, AKI HOPMYIOTE KYNLTYPY AoBpoYecHoCT! ans
AMBITHICTB @L [AOBrOCTPOKOBOIO yenixy KOXHO! opradizauii Ta nioaunHn
Bzaemopin BipnoeiganbHicTb (3a AKIicTL | pe3ynbTar)
“XopgHoi imiTauii. 3MiHIOEMO CyTb, a He cbopmy”™
* MK YyCBIOOMIMKOEMO 3HAYEHHA Ta HAacnigky ceoel OisneHOCTI
* MW 0OTPUMYEMOCH B3ATUX 3060B'A3aHbL LWOAO0 pesyneTaTie Ta
AKOCTI AK OCHOBW OOBIPKM MiX HaMM i Ao Hac / ,
= My 3p0aTHi QOCAraTH MakCMMansHOro pesyneTaTty WAAXomMm \*
NpasuMneHol NOCTAaHOBKK LiNei Ta BUKOPUCTaHHA pecypcis :':ﬁ
Po3BMTOK “BYTH 3aBTpa KpalWWMH, Hi>XK CborofHi”
’ , + MU nepcoHaneHo BADCKOHANKEMOCE Ta 3aCTOCOBYEMO HABWYKK ONA
poBoTH HaledeKTUBHILKMM cnocoBom
«Hema Koro 3BUHYBa4vyBaTW. * My BYMMOCH OOHE B OQHOID, e KOMEH Y YOMYCh KpaLumi
* MW yCBIAOMNIDEMO, LIC ByAb-AKE Halle y3aranbHeHHA MoXe 6yTh
NioguHa 3aBXan cxuibHa 3BMHYBa4vyBaTH Y CBOIX MM o ) )
npoﬁnemax [=T0‘-IKa 3pOCTaHHFI] KOroCh IHLWOro — = Mu o6rosoproemo Hawi Miciw, Bisiw, uiHHocTi Ta uini, wobd matim

cninbHe 6a4eHHA Ta PO3YyMITH Halle NPU3HAYEHHA
+ 33 paxyHoK LbOro MM CUCTEMHO MUCTIMMO — 6a41MMO LiNiCHY KapTUHY,
B3AEMO3B'AZKI, a OTKE, BMIEMO 3MiHIOBaTH cebe i caiT

KOHKYPEHTIB, Npecy, MiHNUBICTE PUHKIB, ypAd.

CucTeMHe MUCIEHHS BYUTh Hac, WO HEMAE i30MboBaHUX
YMHHUKIB: BM | € NPUYKMHA BalMX Npobnem [To4kun
3pOCTaHHA] — YaCcTUHW OQHIET cUucTEMN.

AMGiTHICTb “XTO, AK He MM? Konu, Ak He 3apas3?”

» MPOAKTUBHICTL Ta HOBATOPCTBO € YACTUHOIO HALLOT NOBCAKAEHHOT
Buxig y TOMy, LWLOB6 3MIHUTU B3aEMUHW 3 BalLWM «BOPOrom» poGoTh
[i3 co6or0]» » Ha OCHOBI BNacHOro AOCBIQY Ta HAMKPALUWX CBITOBMX MPaKTUK MK
3HaXOAMMO HOBI pPilUeHHs, aganToBaHi Nif ykpaiHcebki peanii, a Tomy
GinblU edheKTUBHI ANA Halloro cycninecTea
« MU QOCAraeMo HaasBuYanHuxX pesynsTaTis | € eTanoHoM y NUTaHHAX
FanodiraHHa Kopynuii He TinkKW B YKpaiHi, a i y ceiTi

Mitep Cenre "M'aTa gucyunniHa. MucTeyTBO Ta NpakTUka opraHizayii, Lo
HaB4aeTbCA"




Jonatok 5

u KB a pT a n b H M ﬁ L" M K n 1o [Topsaky ynpasninas y HarionaneHOMy areHTCTBI 3 THTaHb
||

3anoOiraHHs Kopymnuii 3a metoxonorieto Lineit Ta KIIFo4oBHX
pesynsrariB (Objectives and Key Results (OKR)) s peanizamii
u O 6 ro B 0 p e H H ﬂ Ta no c ﬂ r H e H H ﬂ 0 K R Micii:«bynyemo noOpodecHy Biaay Ta COpaBeIHBE
cycninbeTBo» (111 9,10 posainy II, myrxry 1 po3mimy IIT)
,7 1T —2 | | 3 | 4 5
;|

3a ABa TWXHI A0 KiHUS KBapTany OCTaHHI TUXAEeHb KBapTany NPOTAromM HaCTynHOro KBapTany

— 1 O6roBoptoEMO Mporpec BUKOHaHHA KBapTanbHUX Linen Ta x KR 3 KoMaHA0r0

|_
[ad]

T —/ 2 ®dopMyeMo KBapTanbHi Ljini Ha HAaCTYMHWIA Nepiof y paMKax paHile BusHaueHux PiyHuX Linen
X

=

= CninbHO obrosoproeMo KBapTarbHi Lini Ta ix KR Ta nnaHu Ha HacTynHWUIA KBapTan

Q =23 (komaHga nigposgainy + BignoeiganbHa ocoba 3any4yeHoro Nigpo3giny(nie) + 3acTynHUK

™ + Fonosa HA3K)

o

> —>( 4 ) 3aTBephyKeHHs nnaHy Ha HacTYMHUIN KBapTan

=

|_ YNpopoBX HAaCTYMHOro KBapTany BUMIPHOEMO Ta OBroBOPHOEMO LLLOTUXHEBUIA NPOrpec

—' 5 KpapTanbHux Lineit Ta ix KR y KOMaHgax Ta B 0OCTaHHii TUX/AeHb KOXHOTO MICALA 3 KEPIBHUKOM,
BiANoBiganbHNUM 3a PiyHy Linb

MigroToBka 00 06roBopeHHA:

@ [1poeKT KBapTanbHux Linen ta ix KR gogaemo B egnHy Google-Tabnumuto Ha HacTyNMHNN
KBapTan He Mi3Hille OCTaHHbOrO AHSA NepefoCTaHHbOrO TUXHA KBapTany

e [MpeseHTaLlii LOCATHEHD MOTOYHOIro KBapTasy Ta NfaHiB Ha HAaCTYMHUA MatoTb ByTW CTaHLAPTHOI GopMu
(MOTOYHWI KBapTan BUBaHTaXVETbCA 3 Jird), MOXYTb 6y TN BUKOHAHI 4OAATKOBO B iHLIN GOPMI

® [padik 06roBOpPeHb MOrOAXYETLCA 3 MPUNMaNbHAMKM 3aCTYMNHKWKIB Ta [0N0BK

Mopsapok o6roeopeHHA: — 1 rog 30 xB Ha KOMaHAY Nigpo3ainy I

1 BcTyn Big kepiBHuKka CCI 3 BUcTyn KOXHOro YyneHa koMmaHau - 0o 1 xB

2 MpepcTtaBneHHs KR 4 3aK/toYHe CMoBO KepiBHMKA KOMaHAW Ta I
BiOMOBiANbHAMM 3a 1X OOCATHEHHSA BiANOBiIgANbHOro 3a PiyHy Uinb

OCHOBHI NUTaHHSA, Ha AKi Ma€ BiQNOBICTU KOXEH YNeH KoMaHau Ta 3anydeHi go KR
KOMaHAM NpayiBHUKK iHWKWX Nigpo3ainis

[ ] e lllo Bganocb? o He Baanock?

® |||o y HacTynHOMY KBapTani HeobXigHO POBUTK MO-iHWOMY?

AMOITHI Ta KoMaHaa Moxe MaTu sik ambiTHi (€ YacTWHOK NfaHy po6oTu), Tak i
onepauinHi OKR onepauinHi OKR (BKHOUAOTLCA Yy 3aBAaHHA AEPXKaBHOMo CNy>X60BLA)

Lo BaxxnmBo nam'atatn npu po6oTi 3 OKR:

e He mMeHwe 50% KBapTanbHux Linen ® He MOXe B6yTu KOMaHANM 6e3 BaCHOro
NPOMNOHYETLCA KOMaHAaMM KntouoBoro pesynbtaty abo Lini

® KpapTasibHi Lini MakoTb BYTU LOCAXHI e KoxHurm OKR Mae BignoBiganbHoOro,
3a KkBapTan; Kntoyosun pesynstat — Le Moxe BYyTW AK KePIBHUK, TaK i nignernum

BUMIpHOBaNbHWI . .
e fAkuwo KeapTasbHa Linb He Mae CniBBUKOHaBLA,

® He binble 3-x aMBiTHUX KBapTabHWX KnieHTa, NapTHepa (Miapo3ain BUKOHYE ii
Uinen Ha KoOMaHay 3 He MeHLle 3-X Ta He CaMOCTIMHO), TO BOHa He BaXJ/MBa 4nd
Binbwe 5-Tn KNHOYOBUX pesynbTaTiB y opraHizauii

KOXHIN



https://jira.nazk.gov.ua/login.jsp?permissionViolation=true&os_destination=%2Fplugins%2Fservlet%2Feazybi%2Faccounts%2F6%2Fdashboards%2F18&page_caps=&user_role=USER

BuMiptoBaHHA LWOTMXHEBOIO Nporpecy
KIMKOYOBUX pe3ynbraTtiB NPOTAromM KBaprtany

1 3a eTanHicTo

Hasea KR: Po3pobneHo apadT noptdonio 3 epekTUBHOIro ynpasniHHA B AepXYCTaHOBaX
Ha ocHoBi OKR Ta npe3eHTOBaHO Ha piBHI KepiBHWKa opraHizauil y He MeHwe Tpbox LIOBB

33.3% 33.3% 33.4%
4+ +
1 eTan 2 eTan 3 eTan
Hanucatu gpa¢t 34un3anHyBsaTu Ta [pe3eHTOBaHO
OOKYMEHTa noroanTn AOKYMEHT TPbOM
nigposginam

2 3a KiNnbKIiCTIO TUXHIB

Hasea KR: OHoBneHo CaHKUinHWA nopTan

Po3pobneHo Po3pobneHo mogynb OHoBneHo AP
MOAYb ANS CaHKUiNHKX 3 NOBHOL|IHHMUM
apT-CcaHKUuii eKkcnepTiB nepexknagom
15% 2 TVXHI 15% 4 TUXHI 10% 2 TWXAeHb
+ + + + +
2 TUXHI ” 2 TUXHI a OinbLUe TUXHA 4
PospobneHo 5% BnpoBagxeHo 307% PospobneHo 15%
OSINT peecTp MOayNb HOBUH aAMIHICTPaTUBHY

YaCTUHY

Jlonarok 6

1o Topsiaky ynpapiiHHS y
HamionanbHOMY areHTCTBI 3 TUTaHb
3armo0iraHHs KOPYIIii 32 METO0IOTI€0
LTiseit Ta KIIFOYOBUX PE3YJIBTATIB
(Objectives and Key Results (OKR)) ms
peanizauii Micii: «byayemo no6pouecHy
BJIaJly Ta CIIPaBEIUINBE CYCIIILCTBOY
(myHkt 2 poznainy III)



BumiproBaHHSA LLOTUXXHEBOIO MPOrpecy KIto4oBUX
pes3ynberaTiB NpoTAromM Ksaprany

3 LUndposun

Hasea KR: [1na 100% nigpo34iniB NpoBeAeHO TPEHIHT WOAO KOPUCTYBAHHA CUCTEMOK
® Y UbOMYy BapiaHTi BKA3yeTe NPOCTO % BUKOHaAHHA KR Ha Len TUXaeHb

10% 20% 15% 15% 20% 15% 10%

4 3anisHinun

Has3ea KR: 3a40BONEHICTb NigPO34iNiB Npn NpoBeAEeHHI 3 CAaMOOLIHKX BUKOHaHHA Uinen Ta
bopMyBaHHI iX Ha HaCTyMNHWI KBapTan Ha piBHI 80%

@ Pesynbrar Oyae BiAOMUM B OCTaHHINM TUXAEHb KBapTany, a 0Txe, Yy NpoL0BX BCbOro
KBapTany Nporpec He 3MiHKETLCA i
100%

s

Hassa KR: Lle konu B1 po3ainaeTe BigCOTOK Ha PiBHI YaCTUHWM KBapTany Ta WOTUXHA CTaBuUTe
O[AHaKOBMIM BiACOTOK BUKOHAHHA. Hanpuknag, gKkuWo y Hac 13 TUXHIB, TO LWOTUXHSA BU BCTAaHOBNIOETE
~7,7% (32 YMOBW, AKLLO NPOEKT PYXaETbCA, | HEMaE ByaAb-AKOro NPU3ynUHEHHA PobiT)

727% 17% 717% 77% 77% 77% 77% 77% 77% 77% 77% 717% 1.7%

—t— —4— —— —F— —F— —4— —— —F— —F— —— —— —F—

IIponosxenus nogarka 6



Jlonarok 7
1o ITopsiiky ynpasninas y Harionansaomy
. . areHTCTBI 3 TUTaHb 3a100iraH sl KOpyMii 3a

OOBOTWM)KHEBA OLLiHKA nporpecy AocArHeHHs1 OKRs (Jira) e e
(Objectives and Key Results (OKR)) mis
peanizauii Micii: «Byayemo no6pouecHy Bnaxy
Ta CIPaBEUIHBE CYCIILICTBOY
(mynkr 3 posainy I1I)

Tun % Inaners Craryc 3Haverns issue Nnawxosa Nnanosa Issue Bei sanywen
BuKkoHaHHA Ha Ha Ha KiKeud Oameaun nava nava assignee niapo3aing
uini nosarxy CLOronmi nepicay BUMIDIOBANNHS nodarxy 1asepWEHHA

nepiogy

~1.2. Y HA3K 3anposanxeno Uine 17% 0 1 6 K-cro 03.04.2023 30.06.2023 KO3MOBA 100. Ynpasniung no pobori 3
KynsTypy opramisauil, wo BUXOMaMKUX KP Oxcana NePCoHanom
MABYBETRCA, WNRXOM CTBOPEMHR
cninbHoro Bavenns 1a poboru 3
MEHTANLHUMIt MORENRMA

1.2.1. 3asepweno 4-MoaynsHe Kmovoeni 100% 90 100 100 100 03.04.2023 30.06.2023 ICAEBA 100. Ynpasniuma no pobori 3
HABMNAMMA "380POTHMIR 38'A30K" pesynsrar Anna NepcoHanom
xepissmxia (6opa -2)

1.2.2. Po3pobneso nporpamy Knorosui 50% 0 50 100 % BuxoHanHA 03.04.2023 30.06.2023 ICAEBA 100. Ynpasninma no pobori 3
HABYIHHA 33 TEMOKX «MenTaNbHI pesynsrar Anna NePCoOHANOM

MOQENE BINME MUCNEHNS HA

pesynerars

1.2.3. Chopmosano rpyny Kmovosni 20% 0 20 100 % BUxOHANHHA 03.04.2023 30.06.2023 ICAEBA 100. Ynpasnisms no pobori 3
(kepisnmxn Gopa-1) | nposeaerso  pesynsrar Anna NePCOHAnoM

Hasuanmn. B0% yyacuuxie

HaBNaMKA NATBEDANNN

CNPOMOXHICTS ananisysaty

CBOEC MACTEMNA T3 MEeNTaNbM

moaeni, axi y somy

QOPMYIOTECR | OOMEXYIOTS

INATHICTD GavnTh SaxTi 3

Piammx CTOPIM

1.2.4. Nposegenojopranisosamo Kmouosun 30% 0 30 100 % BMXOHAHMR 03.04.2023 3006.2023 KO3NOBA 100. Ynpasnisna no po6ori 3
CTparTerivi cecii 3 QOPMyBaHHR peayneTar Oxcana NePCOHANOM

cninsmoro Gavenns ans

NPALIBHNKIB CTRYXTYDHNX

NIAPOIAINIS, WO 333ManK

TPAHCOOPMAL, Yv 33 3aNUTOM

BUUKX KepiBHrKs

1.2.6. NposeaeHo/opranizosano Kmovosnn 10% 0 0 100 % BuxOMaMHR 03.04.2023 30.06.2023 APOBKO 100. Ynpasniuus no pobori 3
CTpareriviy cecho 3 pesynsrat irop nepcoranom

QOPMYBaHHR CHINLHOTO Bavenns

Ans TOM-MeneXMeNTY,

KepIBHMKIB CAaMOCTIRMMX

CTRYKTYPHMX NAPO3AINIa Ta
OCHOBMMX CTelxxonaepis




KPI- OKR: 4ynm BOHM BigpI3HAKTLCA?

KPI

€ YaCTMHOI CTPYKTYPWU BIACTEXEHHS NPOrpecy AOCArHEHHS
uinen;

LN KOHKPETHI Ta OCSAXHi Ha 100%;
NPO NMPoLEeCK, SKi BXXe ICHYIOTb;
He € BIOKPUTUMM Ha BCIiX PIBHAX KOMIMaHIT;

3acib maTepianbHOT MOTUBALT;

hopMyIOTbCH «3BEPXY-BHU3Y;

BCe MOXXHa 3annaHyBaTH, a NOTiM NPocTo
AOTPUMYBaTUCb NNaHy

Jlonarox 8

1o Topsiaky ynpapiiHHS y
HamionanbHOMY areHTCTBI 3 IUTaHb
3armo0iraHHs KOPYIIlii 32 METO0IOTI€0
LTiseit Ta KIIFOYOBUX PE3YIIBTATIB
(Objectives and Key Results (OKR)) ms
peadnizauii Micii: «byayemo no6pouecHy
BJIa/ly Ta CIIPABE/JIMBE CYCIiTbCTBOY

OKR

€ 6eanocepenHbLO CTpaTErivYHOK CTPYKTYPOIO AN
ynpasniHHSA Uinamu;

Lini NPUHUMNOBO HeJoCsKHi Ha 100%;
Npo 3MiHM Ta iIHHOBaUT;

BIOKPWUTI Ta Npo3opi;

HIKONKM HE € YaCTUHOI onsaTu npau;;

MOXYTb opraHisoByBaTmcg AK «3BEPXY-BHN3»,

TakK | «3HU3Y-Bropy»,

40% OKR OpraHi3oByOTbCSl KEPIBHULTBOM «3BEPXY-BHU3», Aarni
Ha 60% 1X POPMYIOTb CMIBPOBITHNKM «3HU3Y-Bropy»;

NnsiaHu KOPUTryHTbLCA LWOKBapTanbHO,
ynpaBniHHA NPOAYKTUBHICTIO 6e3nepepBHe




Jomarok 9
u u u u [ ] . . .
PiBHI 3 PITIOCTI CUCTEMMU YyNpPaBJlIHHA i oo ROy 54 eroRORONC
[ine#t Ta kmouoBux pesynbTariB (Objectives and Key

Results (OKR)) mms peanizamii Micii: «bymyemo
JI0OpoUYEeCHY BIAIy Ta CIIPAaBEAINBE CyCITiITHCTBOY

~

lNpouecu BUMiprOlOTLCA Ta

Kl nb Ki CHMU ﬁ KOHTPONOKTbLCA, aBTOMaTU30BaHi €aAnHA
cuctema ynpasriHHA e(PEeKTUBHICTIO

BusHauyeHun MpoLecu opraHizoBaHi,

BnpoBagxyTbea Micis Ta CtpaTeria

e "EEEED




