MIHIC'I‘EPCTEQ OCBITH 1 HJ}YKH YKPATHH
HAIIIOHAJIbHUH TEXHIYHWM YHIBEPCUTET
«XapKiBebKHI noaiTeXHidHmi iIHCTHTY TS

HAKA3

«05 » rpyans 2023 poxy Ne 461 OJ1
M. XapKin

lIpo BnpoBajaceH s y HaBYaIbHI MIaAHKH
OCBITHBOI IPOrPaMH 3 MEHEKMEHTY
cucTemu ynpaeiinags OKR

Haulonanere arentetso 3 nuradp samobiranns xopynuil (nani HA3K) pospoGuio ta
saTeepauao Hakasom Ne233/23 pin 23.10.2023 p. Hopsaox yopasainna v HA3K 3a
metofoaoricio Ilireil Ta kaw4wonx pesyastarie (Objectives and Key Results (OKR)) aas
peanizanii Micii: «byayemo pobpounsHy Baaay Ta cnpaBeyIMBe CyCHLILCTBO» (i
[opsnox cueremu ynpasainns OKR), a Takosmk [Mocibuuk mas kepisnmkin: posdyaosa
nodpotecHol Ta edekTuBHOT oprauizauii (nani [ociGuuk 1 KepiBHHKIB).

Cueremy ynpasninms ceitoporo pisus OKR, ska nponmcana y BHUIE3a3HAYCHHX
noxkymenTax, HA3K pekoMenaye BOpOBaJMTH Yy HaBYIbHI IUIAHH OCBITHIX Iporpam 3
MEHE/UKMEHTY B YHiBepcuteri mna  zabesnedeHHs 3700yBadip KOMIETEHTHOCTAMH 3
MIJIBHINEHHSA PIBHA 3pIIOCTI CHCTEM YNPABTIHHA, IO B MOJAIBLLIOMY MATHME BILUTHB Ha
3pocTanis eeKTHBHOCTI (oOpouecHoCTi) opradizaniii B Yipaini ta kpaiuu B uinomy.

Bpaxosyioun BHImeBHKNafeHe Ta Kepylouuchk nucroM HA3K Ne95-04/28408-23 min
24.11.2023 p.:

HAKA3YH):

l. YeiM aupekTopaM HaBdAIBHO - HAYKOBHX IHCTHTYTIB Ta 3aBiflyBauam Kadeap o3HailoMHTIC 3
cucremoio ynpaeninaa OKR, ska Buknanena y zanpononosanux HA3K Ilopaaky cueremu
ynpapiigia OKR Ta llociOuuky 18 KepiBHHKIB, Ta BpaxoByBaTH 1 y NOAANBIIOMY IIPH
po3po0Ill HABYAIBEHHX IUIAHIE OCBITHIX IIPOIPaM 3 MEHEIKMEHTY.

[Mopsinox cucremu ynpasninua OKR Tta ITociOHHK 171 KepiBHHKIB JIOJACTLCH J10 HAKA3Y.

2. Hawanenuky Biaminy ninosospcrsa Ta kauuenspii XYJIOJIEN Jioavmuni Bacunieni nosectn
HaKa3 3 JOJATKOM J0 BiIoMa YCiX JIHPEKTOPIB HAYKOBO — HABYAIBHHX IHCTHTYTIB Ta 3aBi1yBauis
Kacheap.

3. Hauanenuky uentpy Houx indopmauiiinux texuonoriii IIETUHIHY Bikropy Ilasnosuuy
PO3MICTHTH HakKa: 3 JI0JaTKOM B €IEKTPOHHOMY BHMIAAI Ha caiiti yuisepcutery s
O3HAHOMIIEHHA Ta 3pY4HIIIOI0 BNPOBAUKEHHA Ta BHKOPHCTAHHA ¥ HABYMAHHI,

3. KonTpoik 3a BHKOHAHHAM Hakasy IOKIACcTH HAa NPOPEKTOpa 3 HAYKOBO — Meiaroriudol
podorn MUT'VIIEHKA Pyenana Ilasnosuua.

[Mincrapa: muer HA3K Ne95-04/28408-23 sin 24.11.2023 p.
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HAIIIOHAJIBHE ATEHTCTBO

3 IIMTAHD 3AIIOBITAHHS KOPYIIIIIi
OyxneB. Mukomi MixHoscbkoro, 28, M. Kuis, 01103, Terr. (044) 200 08 27,
TEJI. KOHTAKT-UEHTPY (044) 200 06 94, Ten. nosifoMiIeHs Mpo Kopynuiio (044) 200 06 91,
oQiuiiiHuii BeOcaiiT: nazk.gov.ua, e-mail: info@nazk.gov.ua, kox €IPIIOY 40381452

A w i :

P | Ha Ne BiJ

A Ao TR Pextopy Hanionansaoro texniunoro
5 T ' yHiBepcuTeTy "XapkiBchKmii
S I yARN. nosiTexniunmii incraryr"

N AP Ve (HTY "XIII")

€sreny COKOJIY

Lifodo cnignpeayi 3 eurapucmany CHEIMEM VIPARTIHKA
CRIMOBnZ0 piays

[llanoBuwuii nane pexrope!

Ha croroani B Ykpaiun HaiftHIDKUHI OKa3HHK CIIPHIHATTS, a He (JaKTHYHOTO
piBHA mommpenocti kopymuii (CPI) B €Bponi micna pocificekoi  demeparnii .
Hommpenicts (mocsix) kopymuii y 2022 ponui xoua i 3HH3HIACK, nopiBHAHO 3 2021
POKOM: Julsil HaceleHHA — 3 26% xo 17,7%; nns 6isnecy — 3 21,6% 10 15,4%, ane
CTaHOBHTE HalOinbmy npobnemy (64%) micis siitau (90%) i BapTocTi sKkuTTS (69%)".
Hacnigok: y 3 pasu mwkunit y BBII ma ymy nacenenns (4 610 $ USD), mix cepemii
y cBiTi (12 900 $ USD), Ta B 8 pasiB - Hix y kpainax €C (37 530 $ USD)’.
HeedexktupnicTs, Kopynuis, inmi cucTeMHi comianpui npodJieMH BHHHKAIOTH TOJI,
KOJIH CHCTEMH YIPaBJIiHHA OPTaHi3alliiMH Y KpaiHi € HeI0CTATHBO 3pUIHMH, 06
MpaLoBaTH TUIBKH Ha LU, IS SKHX CTBOPEHI Ti 4H iHIII opraHizanii.

PigHi 3pinocri
CUCTEM
ynpasniHHA

Bin mux “xBopo6” s spinocti Ta edexTusHOCTI YIIPaBJIIHHA € “TiKH".

HauioHansue areHTcTs0 3 nUTaHs 3anoGiranHs KOpynuii
Na©35-04/28408-23 gin 24.11.2023

Mianucysau Hosikos Onexcanap ®enoposuy

Cepmudyivar 26B2648 ADD3032E 104000000FACA2DO0SCE0ABOD
Jara nmiamscanna 24.11.2023
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Taxumu Jikamu € 106pouccHicTs (integrity) SK LiMCHICTb Ta K 100POYECHICTE
(uechictp). IlimicHicTs y KOHTeKCTI cucTemu (opraHisamii) o3Hayae, W0 CHCTEMa
(oprauizanis) MOBHICTIO ()YHKIIOHAIBHA Ta HEYIIKOKEHA, & OTKE eDCKTHBHA.

OCHOBHOIO YaCTHHOIO Mpoliecy po3bymou wimicHocti, 6e3 axoi y XXI cTomTri
SKO/[HA 3 OpraHizaiil He Moe OyTH MaKCHMAJIBHO e()eKTHBHOIO, € BU3HAYEHHA Micii,
IIHHOCTEH oprauizauii, cepes skux mae OyTH qoOpoyecHicTh 1 yeBiloMIeHHH BUOIp
CHCTeMH YNpPaBJIiHHS — Y3rO/DKEHHS Ta KOHTPOIb 0CATHEHHS LIiJIEH.

I3 3 xBaprany 2022 poxy HA3K BHKOPHCTOBYE HalCy4acHILIy CHCTEMY
yripasiinas ceitooro pieHs — OKR. Hakas HA3K “Ilpo 3aTsepkenns ITopsaaky
ynpasJinns 3a Metojosoriero Iineif Ta kmouosux pesyapbrarie (Objectives and
Key Results (OKR))” € 10[aTKOM JI0 1[BOTO JMCTA Ta MOXe OyTH BHKOPHCTAHHH
6Y/Ib-AKMM KEPIBHMKOM /I 100pOYECHOCTI Ta eeKTHBHOCTI BAACHOI OpraHizauil.

Hocein immaementanii Metogonorii OKR y HA3K € gacTunOIO0 HaHKpammx
npaktuk The OECD Observatory of Public Sector Innovation (OPSI)".

Jlnst 3abesrieueHHs KEPIBHUKIB iHCTpyMeHTaMu 3 po30y/oBH J00pOYECHOCTI,
3axucTy X Bij 3arpo3 (6esmeli, eheKTHBHOCTI, pemyTaii), Aki Hece Kopymuis, HA3K
pospobuiio Iociduuk s KepiBHHKA: po3dynoBa go0podecHOi Ta epeKTHBHOI
opranizamii. [TociGHuk pexomenaye 9 KPOKiB 10 100pOUYECHOCT] Ta eEKTHBHOCTI.

Bpaxosyioyd Te, 10 Bam 3akiaja Mae akpeIMTOBaHI OCBITHI Nporpamu 3
MeHEe/UKMEHTY, 3BEPTaEMOCH 3 TIPOIIO3ULIEI0 iHTerpyBaTH cucremy ynpasiinas OKP
y HaByanbHi MIany Ui 3a0e3neyeHns 37100yBadiB KOMIETEHTHOCTAMM 3 IT1/IBHILICHHS
PiBHSA 3pLIOCTI CHCTEM YTIPABJIHHA, [0 B MOAIBIIOMY MaTHME BIUIMB Ha 3pOCTaHHA
edexTHBHOCTI (jl0GpoyecHOCT]) Oprauisauiit B YkpaiHi Ta KpaiHu B 1inoMy.

KpiM TOro, NpoONOHYEMO CKOPHCTATHCA HALIMM [OCBIAOM UIA BIOCKOHAJICHHA
CHCTEMH YIIpaBiIiHHA y Baiomy 3axiajii BUILOT OCBITH. :

V pasi sanikaBieHocTi, 3anpoiuyemo Bac 0codHcTO, BIIMOBIIHUX MPECTaBHUKIB
YIIPaBJIiHCHKOrO T4 HAyKOBO-TIEAAroriyHoro mepconany Bamioro sakmany B3sTH
yuacTh y yepropomy LK crucremu nocranosky wieii (OKP) 8 HA3K. Kontaktha
ocoba Bimminy mudposoi Tpancdopmauii Ta inmOBamiinoro possutky HA3K -
Onexcanap Cemenxo (ten. +38(095) 575 78 02).

Topatku: 1. Iocibuuk 11 KepiBHHKa: po30ya0Ba 100poUeCcHOi Ta eheKTHBHOT
oprasxisaiti.
2. Hakaz HA3K “TIpo 3aTBep/pkenHs [MOPAAKY YIPABIIHHA 33 METOO0MOTIEID
ITineii Ta xmoyosux pesynstaris (Objectives and Key Results (OKR))™.

3 nmoBaromw

T'onopa HamionajibHOro areHTCTBa
3 MUTaHb 3aMo0iranusa Kopynuii Ousexcauap HOBIKOB
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